HEALTHY HILLTOPS

A guide to revitalizing Mt. Healthy’s Hamilton Avenue Corridor
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MOUNT HEALTHY 2021

MOUNT HEALTHY IS A HILLTOP HAVEN JUST
MINUTES FROM DOWNTOWN CINCINNATI. WELL
KEPT HOMES, APARTMENTS AND SENIOR LIVING
SHELTER BOTH FAMILIES WHICH HAVE BEEN IN
THE COMMUNITY FOR GENERATIONS AND THOSE
WHO'VE RECENTLY DISCOVERED THE RANGE OF
LOCAL AMENITIES. SMALL SHOPS POPULATE THE
HISTORIC DOWNTOWN, CENTERED AROUND THE
MAIN THEATRE, AN EARLY 20TH CENTURY GEM
WHICH NOW HOSTS MOVIES, CONCERTS, SCHOOL

SCIENCE FAIRS AND A HOST OF OTHER ACTIVITIES
AND GATHERINGS. ETHNIC RESTAURANTS COMBINE
IN A LIVELY MIX WITH OLD SCHOOL CAFES, A
FAMILY OWNED BAKERY, FRIENDLY NEIGHBORHOOD
PUBS AND AN AWARD-WINNING LOCAL BREWERY.
IN SUMMER THERE'S AN ICE CREAM STAND,
SWIMMING POOL, FARMER'S MARKET AND CONCERTS
ON THE GREEN. A REGIONAL CENTER FOR
SUSTAINICULTURE AND HOME SCHOOLING, MOUNT

HEALTHY OFFERS BOTH SMALL TOWN WARMTH
AND BIG CITY OPPORTUNITIES FOR THOSE LUCKY

ENOUGH TO DISCOVER IT.
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EXISTING CONDITIONS REPORT
CITY OF MT. HEALTHY

h.
| 1
URBAN FAST FORWARD
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= Mt. Healthy is an idyllic small city located in Hamilton County. Mt. Health .

. . T . : . ick F
(@) To its north is Springfield Township and Mt. Healthy Heights, t. Healthy Quick Facts
l':' east is Finneytown, south is North College Hill and west is Size (square miles): 1.48
@) Northbrook and Colerain Township. It is ten miles north of )
- downtown Cincinnati. With a population of just over 6,000 Population (2010) 6,098

S . . )

(| and 1.4 mi. the jcown re_sembles the qum’_cessentla! American Median Age: 40.2
@) community seen in classic Hollywood movies. Hamilton Avenue
a4 is the main artery of the community, originating in Cincinnati Median Household Income:
E and running north to Hamilton Ohio. $34,404
L |

Founded in 1817 as Mt. Pleasant, the city was renamed Projected Population Change

following a cholera epidemic during which residents fared much (2010-2020): -3.4%

better than those in surrounding communities. Mt. Healthy
prospered with the completion of the Cincinnati and Lake Erie
(C&LE) interurban train network in the middle of the 19th
century, establishing a network of connections to surrounding
areas and running as far north as Flint Michigan. By 1939
the railroad had closed but subsequent decades brought
major road improvements as automobile ownership increased,
sustaining the community’s connectivity.

Through the middle of the 20th century, as people left the
historic center cities, suburban places like Mt. Healthy became
ideal for families to plant roots. However; as suburban sprawl
pushed growth further from city boundaries, wealth and
population began to flee first ring suburbs such as Mt. Healthy
for even greener pastures further out.

But everything old is new again. Trend data for the Millennial
generation shows elevated interest in moving into the urban
core. As this demographic matures and begins to form families,
Mt. Healthy could be and attractive option.

This report outlines the existing conditions and trend lines

for the Mt. Healthy community. It is the culmination of

data gathering, public input from the community and other
stakeholders as well as analysis by the Urban Fast Forward
planning team. The team utilized the information gathered in
this document to prepare a set of recommendations, steps

and action items for the community to help focus its energies
towards the path of revitalization. Those recommendations can
be found in Part II of this report.
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ASSETS

0 location

g historic identity

9 walkability
0 local cuisine

PUBLIC ENGAGEMENT

home schooling program
urban farming program
access to highway
senior centers

small town

Additional Responses

environmentally conscious

City staff

Homeschoolers

is the appended.

© Urban Fast Forward

CHALLENGES

lack of wayfinding

negative perceptions/
civic disengagement

lack of zoning
regulation

Demographic Variety

marketing
communication
lack of coffee shop
a through town

loss of destination

Additional Responses

hilltop plaza issues

Stakeholders providing input included:

Mt. Healthy Renaissance Project
Members of Mt. Healthy Business Association

Individual business owners

. ’
’ .
OPPORTUNITIES

c homeschooling

G urban agriculture

e city-owned

properties

Local Food
Establishments

affordable neighborhood
store front vacancies
food truck event

social media promotion

Additional Responses

highway access a gateway

“third space”

The Urban Fast Forward team engaged over 40 community stakeholders in a series of input
workshops, including ten one on one interviews with business owners. The period of public input
lasted from October 2017 to January 2018.

Additionally, the consulting team distributed an online survey to students attending Mt. Healthy
school district. There were more than 45 responses to the survey. Questions focused on the
assets, challenges and opportunities presented to the business district. A complete list of responses
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PUBLIC ENGAGEMENT - FINDINGS

To facilitate maximum response, small group and survey
participants were asked to identify three aspects:

1. Core assets of Mt. Healthy
2. Key challenges facing the community
3. Significant opportunities for momentum and growth

Top three asset responses included historic identity, location
and walkability. Follow up interviews with existing and former
business owners, and other stakeholders confirmed these
rankings.

Top challenges include a lack of wayfinding, zoning regulations,
and negative perceptions along with civic disengagement.
Wayfinding opportunities can be easily addressed in the short
term and for reasonable cost. Engagement/disengagement

is currently the province or a passionate few including long-
time stakeholders and new transplants who have proactively
chosen this community. There is a strong negative perception
among many former and long-time residents. Zoning was also
identified as a challenge and will be further addressed later
herein.

Home-schooling, urban agriculture and city-owned properties
were identified as three of the top opportunity areas for

the community. The team interviewed the leaders of the

Mt. Healthy Homeschooling Co-op and found that there is
considerable opportunity to tie these efforts to the community’s
brand. Urban Agriculture is a major growth opportunity and
already associated with community identity. This should be
encouraged and expanded upon.

Finally, the city has purchased various properties along the
business district for potential redevelopment. Those include
properties among the core business district and the Main
Theater, which is currently in process of receiving a designation
on the National Register of Historic Places.

=
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Tikkun Farm, one of many agricultural assets to the community
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e - |
Access to Ronald Reagan Highway
along Hamilton Avenue
Mt. Healthy's accessible location is
a great asset to the community

US Bank of Mt. Healthy

One of the most historic buildings
in Mt. Healthy




Ayyear I Jo A0 ay3 Aq papinoid 19x0ed dviL SIngisu puet ueqin woy dep
€196-9GC / 6265-2€S

1€50-¥.9 / ¥916-859 YUIAVIM NIM/ MNVHL NVSNS 68.9-G8¢€
1£25% HO ‘LLYNNIONIO 1€25% HO ‘AHLIV3H LN 1€25% HO ‘AHLIV3H LN 6£2S¥ HO “ILNIO
“1d AOOMOUYYV LE0Z 1S Hd3sOor 9s€L ‘dd NOLdINOD 9061 ‘ay H1IvyEgvo 9gge —H— ALY3dO¥d GINMO ALID _H_
¥IANVS ASSIN ® ¥3NVS NOLN3gG 0771 S31LY3d0¥Ud NNV ONI¥3H ANNVOr 2 aTvNOd SNIMY¥3d 31A0r 2 AYAVO

- - — i I
- ...N,Q: ‘ 316000 . :
LQ. F m 1-‘ W .....\.\

;

vl

dAV NOLTIWVH NO S3I143dd0dd ddNMO ALID - SNOILIANOD DNILSIXA

© Urban Fast Forward



EXISTING CONDITIONS
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Hamilton Avenue, part of the U.S. Highway System Route 127 which runs from Tennessee to
Michigan. It bisects the city and serves as its Main Street. The historic center is filled with late
19th and early 20th century era buildings, charming reminders of the community’s long history
and still populated with an array of independent businesses. Yet within a few blocks north or
south, the built environment begins to be dominated by mid to late 20th century auto-oriented
development. The city is bounded to the south by Reagan Highway and to the north by Hilltop

Plaza.
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EXISTING CONDITIONS - DEMOGRAPHICS

Present day Mt. Healthy is a community with its primary
population segment being workforce age residents. As the
chart to the right indicates, the population is two-thirds white,
one third African American and less than 5% other race,
including 2% of that as Latino and Hispanic populations.

In 2016 the average age of the citizens of Mt. Healthy was 40.2
years, an increase from 40 years in the 2010 Census. As of
2010 over half the population is working age with 25% school
age and less than 25% over 65 and up.

In 2016, data from the 2012-2016 American Community
Survey’s (ACS) 5-year estimate showed more than 30% of
the population finished high school with 14.8% obtaining

a bachelor’s degree and 6.7% of population receiving a
graduate degree or higher. The chart below shows educational
attainment levels from the 2000 Census. Since then, the
number of people with bachelor’s degrees or higher has
increased, as the number for people with less than a high
school diploma dropping from 23% to an estimated 4%.

| Bachelor’s
\degree or higher

| Some college of
|ansetiate defree
28%

Pt Healthy Educational Attalnment
R Healty Age Rangh {Age 18 and over]
per 2010 Census et B0 Lo

According to the 2016 ACS median household income is
$34,404, compared to $41,841 for neighboring North College
Hill and $34,629 for City of Cincinnati. 14.3% of Mt. Healthy
households are at or below the poverty level.

Half of the working population has jobs classified as white-
collar, in management, professional sales, and information
technology support sectors of the economy. 21.4% of the
workforce is blue-collar, in classifications such as the farming,
construction, production, and other physically intense
occupations.

As of 2015, the U.S. Census reports that there are 277
businesses in Mt. Healthy employing 1,885 people. The
employee to resident ratio is .30 to 1, indicating that

most residents work outside the city, with the most likely
concentration being in major employment centers such as
downtown and uptown Cincinnati and Blue Ash, Ohio a nearby
Cincinnati suburb.

© Urban Fast Forward

M. Healthy Recisl Make-Up pee 2010 Condui

Mt. Healthy Dairy Bar is a regional draw
for the city

Mt. Healthy stakeholders address
participants of 2016 ULI event
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EXISTING CONDITIONS - HOUSING

According to the 2010 Census, the residential vacancy rate in
Mt. Healthy is 10.5%, with a total of 318 vacancies. The 2016
ACS, which is an estimate based on a smaller sample size
shows improvement in both the number of units and vacancy
rate. Increasing the number of units to 3,046 and a vacancy
rate down to 4.8% or 145 vacant housing units.

The 2016 ACS shows that 27.7% of housing in Mt. Healthy
was built prior to 1939 and approximately half of the housing
in the city is single family detached. 19.4% of total housing
is in 10-unit or more structures, while 17.9% is in 3 to 9-unit
multifamily buildings. Out of 2,901 occupied units, 43.6% are
owner-occupied (1,267 units) and 56.3% are renter occupied
(1,634 units).

Housing sales in Mt. Healthy have been on the rise. Tracking
information gathered yearly by the Cincinnati Enquirer

shows that the number of houses sold has increased and the
value has increased
substantially. The

chart below shows the
changes between 2012
to 2016. Yet despite
these increases 71.2%
of the city’s occupied
housing units are valued
below $100,000 per the
2016 ACS , an estimate
with a percentage of
error between 7.1-7.7%.

Mit. Healthy Homae Owmership
pr 2010 Cengus

Mt. Healthy Home Sales Trends, 2012-2016
Median home sale prices have improved significantly over the

last 5 years. The number of home sales has been inconsistent,
but overall has seen an increase since 2012.

Median Price # of Sales

i) 21 N mr s mn nu mia uy foail

Year #of Sales Median Price _# of sales Change Price Change
2012 43 $43,020 - -
2013 73 $41,299 70% -4%
2014 46 $58,523 -37% 42%
2015 69 $67,302 50% 15%
2016 78 $78,900 13% 15%

Data Source: Cincinnati Enquirer
12
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EXISTING CONDITIONS - LAND USE

Legend
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Reflected above in the Current Land Use Map, the primary land usage for Mt. Healthy is residential.
Other significant usage is Commercial and Educational, as shown here. The community has little
manufacturing and industrial usage on the map which confirms its status as a bedroom community.
A storage container facility located in the north part of the city, behind Hilltop Plaza is the largest
Manufacturing parcel. The main economic driver and opportunity for community growth is the
Hamilton Avenue Corridor which shows mostly commercial and some mixed-use usage. There are
two mobile home parks in the community, and a JEDD with Finneytown in the commercial area that
provides tax dollars to the city.

13
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@) The central corridor for Mt. Healthy is Hamilton Avenue. It connects the city to the Ronald Reagan
E Cross-county Highway to the south. To the north it extends to Interstate 275, to Hamilton Ohio
LL and beyond. Compton Road bisects the city from east to west. It travels west through Northbrook
é and Colerain Township to Northgate Mall. To the east it goes through Finneytown and eventually
to Wyoming, Ohio.
- Y/ )
()
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<
=
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e
-
<
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O
o CHALLENGES
O
I Hamilton Avenue
n Challenge : Traffic volume is high and roads are used as thoroughfares
= instead of a destination into the business district.
@)
e
-
L |
(@)
=
©)
@)
O
=
—
-
A ASSETS
>
L
Hamilton Avenue
Assets : Easy Access to highway, allowing for entry by outside residents
|
N Y4
Y4 N
OPPORTUNITIES
Hamilton Avenue
Opportunity : Build on the existing public transit access within the
downtown corridor
14
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EXISTING CONDITIONS - CIRCULATION AND TRAFFIC

—

\Summe .D,.\

Rambjey. Pl

Evencres. o]
&
I

-Lexa-ct]

(Compton-Lake Dr

Seward-Ay-

Hill-Av.

I . | 6,369
a Mpton,
— [ [\
§—% —
L 4 Stevens-Av.
£ I &
I 5 £ | 1
E > 5 g @ T
. % £ 7 5 S
= [=Madison-ay—& e I 2 ] 2
g 2 8 s
B ison-Ay. ] I 5
£ I = z o}
N-Lynndale ¢t 3 ‘05
g g

\/—Lakenou-mr

SvLynnda!e.G!
2,868
g R 0N R&agan Cross, GO’WBley RRG -
o>
;— \ o,
| 2,795 |
L _ ) Business District

D Mt. Healthy Boundary
- Parks and Green Space

@ Expressway

SCaira—

1\

Legend

e Principal Arterial Road
Minor Arterial Road

Local Road . .25.
T

This map shows traffic counts obtained from the Ohio-Kentucky-Indiana (OKI) Metropolitan
Planning Organization’s database from 2005-2015. The data shows that the annual average daily
traffic (AADT) count on Hamilton Avenue range from 22,440 to 10,688. Anecdotal observation
shows that there is significant rush hour traffic along Hamilton Avenue. For comparison, Farifield
Avenue in Bellevue, KY, a street of similar size and character is measured as having an AADT of
27,614. Other communities that see this volume of traffic have used it to generate positive impacts
on their business district.
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EXISTING CONDITIONS - TRANSIT

Mt. Healthy is part of the Southwest Ohio Regional Transit
Agency (SORTA) providing bus service to the Cincinnati
region. The community is in Zone 2, which is all areas of the
bus system that are outside of Cincinnati but in Hamilton
County. The bus fare for this zone is $2.65. Transit ridership is
important to the community as data from the 2016 ACS shows
that 722 or 24.9% of the households living in Mt. Healthy do
not have vehicles available and may rely on transit for most of
their trips.

Currently Metro has no plans for modifications or
enhancements to routes serving Mt. Healthy. Any route
additions would be explored further only if a county level sales
tax is adopted by Hamilton County residents for support of
transit.

Average Daily Bus Boardings
Weekday

The most heavily frequented stop is the Hamilton Ave & Kinney
Ave stop with an average of 13.35 people. This number was
derived from the average number of daily boardings taken over
weekdays on the week of August 17, 2017. This stop services
almost all of the bus routes that go through Mt. Healthy. Three
of the four branches of the #17 along with the Mt. Healthy

15x express stop here. The #16 stop is a block away, and is a
potential transfer point.

© Urban Fast Forward

Metro Bus Route #16 bound for
Mt. Healthy seen here in Cincin-
nati’s Over-the-Rhine Community,
adjacent to downtown

Hilltop Plaza acts as a Park and
Ride Facility for the #17 bus route

A Bus stop sign in Mt. Healthy

16
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This map shows the relevant Cincinnati Metro bus lines that travel to and through Mt. Healthy as
of the time of this report. Bus stops are frequent and there is a layover stop at Hilltop Plaza for the
#17 and #16 buses. All of these routes connect Mt. Healthy to downtown Cincinnati. The #17, one
of the busiest and most frequently used bus routes in the system, runs primarily down Hamilton
Avenue, through Clifton and Uptown to Downtown. The #16 runs to Finneytown, Winton Terrace,
Northside, and Camp Washington before arriving downtown. The #15x is an express bus that runs
at rush hour service to Finneytown and then back to Hamilton Avenue to run express from Spring
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EXISTING CONDITIONS - PEDESTRIAN CONNECTIVITY
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This map shows areas that are within walking distance of Mt Healthy’s historic business district. Half
of the total properties in Mt. Healthy are captured. Most of the community and potential customers
to the business district along Hamilton Avneue would not need to use an automobile to patronize
businesses in the district. Strategies to harness this potential customer base for the business district

are explored in phase two.
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EXISTING CONDITIONS - PARKING

The map to the right shows the total areas of the existing Mt.
Healthy Business District dedicated to parking. Parking in the
rear of existing buildings is available in almost every block. The
total number of spots within the business district boundaries is
a staggering 877 spaces. This is the equivalent of having two
parking garages the size of the ones under Washington Park in
Over-the-Rhine.

The image below shows city-owned public parking lots along
the business district corridor of Hamilton Avenue. There is

a total of 155 public off-street spots on the east side of the
district and 145 spaces on the west side of the district for a
total of 300 spaces.

There are a total of 659 off-street parking spaces, this includes
public parking lots and parking lots in the rear of stores.
45.5% of total off-street spots are public. There are 121 on-

street parking spaces within the district along Hamilton Avenue.

97 marked on-street spaces exist along cross streets McMakin,
Compton, and Kinney Avenue. There is no parking along three
cross streets. Perry Street provides 16 marked spaces at two
blocks, but they are for the Post Office and the City Building.
Parking is equally distributed on both sides of the street with
315 off-street spots on the west side and 344 off-street spots
on the east side. Two lots could not be measured since they
are unimproved dirt lots.

Of all spaces counted, 48% of the total parking capacity in the
corridor is under public control, either through public lots or
on-street parking.

| Mt. Healthy Public Parking

|:| City-Owned Parking Lots

41 Spaces|,

*.-.

o
21 Spaces ¥ h
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BUILT FORM ANALYSIS

The Urban Fast Forward team conducted a Built Form Analysis
of all the parcels along Hamilton Avenue from the Hilltop Plaza
to Lakenoll Drive. The analysis was used to identify existing
conditions in regard to use conformance and contribution

to corridor activation, pedestrian accessibility, as well as

the overall condition of the structures. Reviewing these
characteristics on a detailed, parcel-by-parcel level allowed
the team to develop a visual guide to identifying contributing
properties and potential intervention areas. A focused strategy
based on this analysis is in the implementation section of Phase
II of this report.

The measurements used to scale each attribute (walkability,
structure, and use) range from 0 to 3, where a 3 delineates
the highest score achievable for each category and a 1 is
representative of the lowest possible score. A 2 depicts a
structure that falls somewhere in between the highest and
lowest score. 0's were given to vacant lots that have no
structure or present use. After analyzing the buildings through
each of these respective categories, the sum of the score for
each parcel was totaled to create the final map at the end of
this analysis.

For walkability, the team analyzed the relationship between the
built form and pedestrian access for each parcel. For example,
a building with a frontage and entrance that is adjacent to the
sidewalk would receive a 3, whereas one with a large parking
lot between the sidewalk and the entrance would receive a 1.

The observed level of maintenance seen from the street was
the criteria for the physical structure analysis. A building

with intact siding, roofing, windows, and/or some level of
adornment would receive a 3, whereas a structure that has
broken siding or windows, trash in front, or is in need of a fresh
coat of paint would receive a 1.

Finally, the land use of each parcel was evaluated based on
whether or not it was contributing vitality to the business
district. Most businesses work well in the district and received
a 3. Auto-oriented uses received a 1 due to the drive-in and
drive-out aspect of their business model.

© Urban Fast Forward

Walkability

Example - Rating 3 - Built to street
(Good Walkability)

Example - Rating 0 - Parking Lot
(Poor Walkability)

Physical Structure

- -

Example - Rating 3
(Good Physical Structure)

[atiliif
T e
Example - Rating 1 - Rehab Needed
(Poor Physical Structure)

Use

Example - Rating 3 - Retail
(Good Use)

Example - Rating 1 - Gas Station
(Poor Use)
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BUILT FORM ANALYSIS (WALKABILITY)
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Within the business district, 62% of the parcels along Hamilton Avenue received a 3 for walkability
indicating properties built close to the sidewalk and easy for pedestrians to access. This is an asset
that many communities would love to have. An additional 11% of parcels are still fairly walkable
and received a rating of 2. The remaining 27% of properties are rated at either a 1 or 0. This map
helps to identify ranked locations so that improvements can be made strategically.
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BUILT FORM ANALYSIS (PHYSICAL STRUCTURE)
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A majority of the buildings in the business district (68%) have been rated at either a 2 or 3 for

the condition of their physical structure, meaning that they are either in good shape but could use
some small improvements or they’re in excellent condition already. 12% of buildings were given a
score of 1 for being in very poor condition and 20% have been identified as vacant land with no
building to rate. Given that a majority of buildings are in good condition, our team believes that a
facade improvement grant would incentivize upgrades that could dramatically improve the look and

feel of the central business district.
22

© Urban Fast Forward



BUILT FORM ANALYSIS (USE)
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Most of the buildings in the business district (55%) were given a rating of 3 for compatible usage
which is expected, seeing as the built environment was mostly constructed for commercial and
retail uses and has been filled out as such. About 10% of properties were given a rating of 2, as
uses that are not typical of a business district, but seem to fit well enough into the fabric of the
district. These included properties such as funeral homes and residences. 12% of the parcels
received a rating of 1 for being car-centric uses or vacant, and 20% were rated at 0 as vacant lots
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BUILT FORM ANALYSIS (COMBINED TOTALS)
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The final map combines analysis of all the preceding maps. The scores are totals from; walkability,
physical structure, and uses. The highest possible score is 9 points. The map shows a strong
intersection at Kinney and Hamilton Avenue. Most of the lots within the business district are highly
rated despite vacant lots which impair district cohesion. Infill development on these sites represent a

crucial opportunity for the city.
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EXISTING PLANS AND REGULATIONS

ZONING REGULATIONS

The most recent Comprehensive Plan for the city was enacted
in 2007. Many recommendations, including the creation of a
design review board, were implemented. Others were tabled.

It is worth revisiting these earlier recommendations for rele-
vance to current goals. With an exception as noted next, most
of the Phase II recommendations herein are in alignment with
the city’s adopted comprehensive plan.

The 2007 recommendations regarding traffic however should
be taken with caution, because they require a large amount of
demolition. The business district of the city retains the unique
charm and character of Mt. Healthy’s history. Revitalization
opportunities along Hamilton Avenue such as the Main Theatre
offer the opportunity to tell the city’s story and offer points of
distinction and community pride that is impossible to replicate
with new development.

Our team performed a brief analysis of the Mt. Healthy zon-

ing code and identified areas where efficiencies can be made.
While complete zoning code is outside the scope of this report,
some key recommendations are included. The goal is to reduce
obstacles to development while preserving the intent and integ-
rity of the regulations for the safety and welfare of citizens.

Phase Two recommendations include:

Signage regulations

Off-street parking requirements

Parking best practices.

Permitting of alternative housing types
Creation/streamlining of special zones
Clarification of Historic Building regulations
Streamlining of zoning processes

© Urban Fast Forward

Comprehensive Plan Gateway
Map

Need for gateway and down-
town focus was present in this
plan as well

Current Signage

Flat signage limits business iden-
tification in Mt. Health’s business
district

Existing off-street parking

One example of the abundant
off-street parking available
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COMPREHENSIVE PLAN - ZONING

Current Zoning Map

© Urban Fast Forward
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Urban revitalization is gaining strength in smaller to mid-sized
cities. According the ULI Emerging Trends report for 2018,
Cincinnati is among several emerging second-tier cities likely to
continue to build on this movement.

Key to understanding this momentum is recognition of the
preferences of the now largest segment of the US population,
millennials, those born between 1980-1996. As this large
cohort ages into family formation stage, they increasingly

are looking for jobs, communities and housing types which
offer lifestyle amenities and support a desire to reduce or
eliminate automobile dependency. Walkable communities o ]
with authentic features and conveniences, affordable housing Existing Placemaking
and an environment suited for both single and child centered
households are on the rise.

MARKET TRENDS

These are typically outer ring city neighborhoods and first

ring suburbs. They tend to have great urban bones such a
traditional street grid, walkable main streets and neighborhood
charm. But they are usually also located close enough to

the urban core that big city energy and primary employment
centers are proximate.

Mt. Healthy has such attributes. It is in a strong position to
become a preferred location for a cohort of these millennial
families because of its distinctive assets. It already has a great
combination of historical and built environment which when
mixed with the nascent urban agriculture and home-schooling
movements can be translated into opportunities for both the
community and its business district.

The next phase of the report explores these opportunities Downtown Access
in greater depth. It delves into the potential of Mt. Healthy
identified in this report and outlines strategies, steps and
examples on how to get there.

Main Theater
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PHASE 2

HEALTHY

RECOMMENDATIONS




Introduction

Many of the recommendations in this report are in line with the City’s 2007 Comprehensive Plan.
However, that plan does not include a specific implementation framework for accomplishment, so this
plan offers specific implementable goals, tailored for a community with budget constraints, limited
personnel, and volunteer capacity.

Let’s begin.

THEMES

Recommendations in this section break into five
themes that relate to the overall vision for Mt.

Healthy.

Which are:

o Urban Sustainiculture (ag+sustainability)
o Main Street

o Home-Schooling

o Civic Engagement

. External Engagement

Icons for each theme are described on the next page
and appear throughout the report at the top right of
each recommendation page. Themes are also called

out in the implementation matrix.

SECTIONS

Implementation

Retail Strategy

Mobility and Walkability
Public Policy
Sustainiculture
Education
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Recommendation
Themes

@ Civic Engagement

;ﬁ%‘g External Engagement

Eﬁ Sustainiculture

ol Main Street

\7

O Education
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How to Implement This Plan

Build Partnerships

Every community must go to battle with the army it has. There are only so many engaged citizens,
stakeholders and leaders. Filter those down for positive attitude, bias to action and available time and the
number reduces even farther. For Mt. Healthy, regional partnerships and resources can be force multipli-
ers.

Among strong potential collaborations are:

¢ College Hill Community Urban Redevelopment

Corporation

The City of North College Hill

A Greater Northbrook

The Port

Hamilton County Development Corporation

Hamilton County Department of Community

Development

Green Umbrella

e OKI Regional Council of Governments

e Southwest Ohio Regional Transit Authority
(SORTA)

Introductions to some of these have already been —
effected and Mt. Healthy leaders are working to Mt. Healthy City Hall

build capacity for catalytic future projects. We

strongly recommend a regular schedule of meetings and an ongoing exploration of areas, such as mar-
keting and placemaking, where other organizations may be able to offer stronger capacity.

Create a Community Urban Redevelopment Corporation

City leadership has strategically assembled new land
in the Hamilton Avenue Business District. Redevelop-
ing these properties will take time, focus and special-
ized expertise. A Community Redevelopment Corpo-
ration could be a useful arm of local government in
exploring, initiating and managing future projects.

Such an entity, enabled under Ohio Revised Code
(ORC) 1728, has the power, as a private non-profit
corporation, to focus solely on community redevel-
opment efforts. It could also have the ability to raise
funding from non-profit sources, and act as master
developer on to properties within the community.

This would be an initiative new to the community

but should be formed with a baseline commitment to
partnership. Redevelopment is a multi-faceted en-
terprise, with functions distributed across a range of
entities. For true success, maximum collaboration and
speaking with one voice is essential.

City owned building on Hamifton Avenue
32
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TACTICAL URBANISM
What Can We Do Today?

Small actions often lead to big reactions. Recognition
of the strengths of Mt. Healthy is low beyond its bor-
ders. Even within the community, enthusiasm is not
consistently high or uniform across the citizenry.

Engaging events, some targeted at an internal
constituency and others meant to attract an external
audience can help begin to address that. Below are
some suggestions to begin the process with the fol-
lowing elements:

Determine an audience
Plan the event

Execute

Evaluate

Following each event, the committee can examine
outcomes and map a way forward. More of the
same or different? Fewer or greater in number?
Successful by what measures? How to do better next
time? Consistency matters but so does creativity. How can events be used to bring existing neighbors out
and potential residents in to discover, newly or again, the things that make Mt. Healthy great.

SOME THOUGHTS...

Pop-up Flea

This is temporary activation of an exterior or interior space with a crafts and/or oriented ‘flea market'.
City Flea in Washington Park is the most visible local example, but it is not unlike the crafts program as
part of the Mt. Healthy Holiday event. Handcraft and food items are common inclusions. Could this be
monthly in the Summer as well as at the holidays?

Community Garden with educational component
A community garden is a simple way to develop collaboration among neighbors. They are easy to set up
and often involve building partnerships between organizations and schools.

Home Brewer Showcase

This would build a partnership on current and former assets to the community. The city and/or citizens
might work to build a partnership between Fibonacci and Deeper Roots Coffee, which left Mt. Healthy in
2017, and create a Brewing Festival that focuses on craft coffees and beers.

Mobile Food Fest
Food trucks are on the move. Perhaps again partnering with Fibonacci, what about an event in early Fall
with trucks and tailgating? In good weather this could be a monthly or even weekly event.

Pop-Up Town Hall

This is civic level engagement held in an open space along the business district, a parking lot or in a
pre-developed building (one in relatively stable condition). What if one night a public body held a public
event outside their normal confines and invited the community to present ideas for growth? These can
include presentations in a petcha kucha style (fast paced), or be a general sounding board for focused
community efforts.
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Home Schooling Science or Art Fair

Mt. Healthy’s strength as a regional home-schooling center is a strong platform on which to build. What
could be used to highlight this element of the community and engage these very committed parents?
Such an event would bring families from far and wide to discover the assets of our unique community.

Healthy Day Harvest Festival
Another fall event, this could showcase local businesses, farms and agriculture programs. Could be part-
nered with a City Flea, or a truck food fest.

Historic Walking Tour

Coordinate with the Mt. Healthy Historical Society, the Cincinnati Preservation Association, Cincinnati Pres-
ervation Collective and other regional historic oriented organizations on developing a series of walking
tours to explore and learn about the history of Mt. Healthy, its places and buildings. The Urban Rangers
already conduct walking tours in Cincinnati neighborhoods including already one in Mt. Healthy. These
increase exposure of the community to preservation minded young people looking to invest in a place. A
win-win for all.

Guy playing a giant Space Invaders game projected on a building wall. Source: Wired Magazine

Giant Game Night

Using some of the city owned property, perhaps the lot across from Goodies on Kinney, set up a giant
checker board, add chess tables and benches, or create a giant version of Space Invaders as shown
above. Schedule a series of events and through social media promote them widely. Become known as a
creative playful community — again targeting the young professionals and young families looking for just
such a place to settle. Good food right across the street will certainly enhance the event.

Urban Agriculture Series

What about a series of how to sessions for aspiring urban farmers? This could be a winter program,
focusing on how to set up small edible gardens, maintain chickens, canning and pickling and other topics.
Mt. Healthy has several local experts who could be resources and such a series would be relatively unique

and strongly brand aligned. Fibonacci as host site would add yet another dimension.
34
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Engage the Community Through Art
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Before | die...
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A "Before I Die...” mural posted in Cincinnati

A popular way to engage community with limited volunteer capacity is through art. Programs like Art-
works create murals by employing youths through a summer program. Others are more guerrilla/tactical
and can be done by one person. One example is the work done by urban artist Candy Chang. Her “Before
I die...” murals capture ambitions in a positive way. She has also launched campaign of stickers called

"I wish this was...” where people can input what they want to see in vacant buildings and other parts of
town.

rww.iwishthis was com

A "I wish this was...” sticker from iwishthiswas.com
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Painted Plazas

Pacman inspired street art plaza in Capital Hill neighborhood of Seattle

Mt. Healthy has an abundance of alleys and parking lots behind its historic business district. What if one
of these lots became something more engaging for the community? Pictured above is the new ‘Pac-man
Plaza’ in Seattle which has helped transform Seattle’s Capital Hill neighborhood.

Closer to home is the MadLot in Covington. In 2014, volunteers organized and purchased supplies
through grant money from Places from Space. Over the course of one Saturday the parking lot was paint-
ed and by the evening was hosting events.

Painted plazas can add color to the traditional parking lot, help organize stalls or food trucks for events
and provide an alternative community gathering point.

All it takes is a dedicated team of volunteers, a few hundred dollars of supplies, planning and one to two
days of execution.

Make sure to invite widespread participation and have a thank you party for the volunteers afterwards!

Mad Lot in Covington Kentucky on opening night

Places from space link:
https://placefromspace.wordpress.com/?fbclid=IwAR1nJg8k71E1sv7RCq_S-T5II8IDVI]_ImZyrVh7Psj-RH-
5HCUr_MJwg3N8
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Pink Zoning

TACTICAL POLICY MAKING

A Pink Zone is an area where the city has voluntarily reduced certain regulations to spur growth. The
first step is a ‘Lean Scan’, essentially an exercise to determine which existing regulations can be skinnied
down in the target area. As small as a single block, or comprising an entire neighborhood, the scan is in-
tended to uncover barriers which may impede or strangle growth. Often these are regulatory items from
previous eras with lessened current importance. An overlay zone is then developed in which regulations
are eased. These commonly include parking constraints, dimensional setbacks and building size. Lastly,
a simplified code, often paired with incentives, is developed.

Where can a pink zone be implemented?

A Lean Scan “shifts the focus from the master plan and large-scale project to local initiative and achiev-
able results, narrowing the field of investigation to short-term projects,” according to authors from the
Projects for Lean Urbanism. The results of this scan are then used to guide and create the Pink Zone.

There are some criteria that make for an ideal Pink Zone candidate. These include an area of neighbor-
hood scale, accessible by public transit and street, with both commercial and residential components. The
area should be relatively affordable, have available support from the community, view diversity as an

asset.
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Revitalization Focus Strategy

With every plan there is the question of where to start. And then where to go, and then.. and so on. This
strategy was developed based on public comment, the built form analysis and expert real estate, planning
and community development knowledge. The map on the next page highlights 5 sequential stages of
development. But even within this framework it is important to be prepared for revisions. Local factors
may change, making an area proposed for later development into an earlier opportunity. Rigidity is not
the goal — momentum is.

It is essential to start with the best opportunity and radiate out from there. Concentrate efforts and
resources on a manageable target until signs of momentum are visible. Resist the temptations to jump
from site to disconnected site. This, truly is a war not a battle with success measured over years.

A phase 2 focus area block

Phase 1: Main Theatre — This is the real heart of the business district and the most likely area for trans-

formational revitalization. Mt. Healthy Renaissance should focus all its energies in bringing this communi-
ty resource back to life, probably in stages, but as quickly as possible. The proximity of Goodies and city
owned land reinforce this as a primary opportunity.

Phase 1 should focus primarily on this intersection

Phase 2: Theatre Adjacent — Buildings and businesses within a few minutes’ walk from the Main should
be next up as a means to drive destination demand. The Main itself might incorporate a coffee/wine bar,
but if not this would be a welcome addition, driving both day and night activation. If the Main is pro-
grammed that will create new diners, shoppers and visitors for the immediate area. What can be put in
place to keep them — and their dollars — in the community longer?

Phase 3: North CBD - At this point, the core historic business district has been stabilized and the city
should be looking to reactivate parts moving north to Mt. Healthy Dairy Bar. It is key at this point to main-
tain the existing character of this corridor. For example, it may be advantageous to consider maintaining
existing historic housing in this area.

Phase 4: South Gateway - By this point, the main historic stretch of Hamilton Avenue has become viable.
Now can begin new construction and infill opportunities. These can be market rate residential or office
built over ground level retail. Opportunities to redevelop parking lots behind the business district are also
now more likely.

Phase 5: North Gateway - In this phase, the city will leverage growth and redirect redevelopment energy
toward Hiltop Plaza and other sites at the northern end of the corridor. Potential for a northern gateway
project in this zone partnered with industrial development will make this phase of development a game
changer for the community.
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Implementation Matrix

The Implementation Matrix below is a summarized guide to enacting this report. Each recommendation is
categorized with approximate timelines, cost, thematic relationship and degree of difficulty.

A summary of each category definition is at the end of the table.

Level 1 is small scale, immediate interventions and strategies the city and partners can enact to generate
positive brand building and revitalization.

Level 2 recommendations are more in-depth and longer term. They are intended to be enacted once
there is more engagement and capacity to move forward.

Level 3 strategies are larger scale projects which will move the community from recovery phase to
growth. These recommendations are more ambitious but equally more transformative.

Recommendation Timeline Cost [Theme Phase
Reorganize zoning code usage [Short term $ Main Street, Sustainiculture Level 1
Eliminate height requirement Short term $ Main Street, Sustainiculture Level 1
Update Signage Regulations Short term $ Main Street, Civic Engagement Level 1
Install Bicycle Racks Sustainiculture, Civic Engagment,
Short term $ External Engagement, Main Street Level 1
Replace Pavers Medium term ($$ |Main Street Level 1
New trash cans Short term $ Main Street Level 1
Flower pots/ planters Short term $ Main Street, Sustainiculture Level 1
Street trees Short term $ Main Street, Sustainiculture Level 1
Benches Short-term $ Main Street Level 1
Continental Crosswalks Short term $ Main Street, Civic Engagement Level 1
Reprogram pedestrian buttons  |Short term $ Main Street, Civic Engagement Level 1
Install handicap curb ramp Short term $ Main Street, Civic Engagement Level 1
Short term but
Partner to create an arts corridor [ongoing $$$ |Civic Engagement, External Engagement |Level 1
Main Street, Civic Engagement, External
Pop-up Shop Short term $ Engagement Level 1
Main Street, Civic Engagement, External
Wayfinding Short-term $ Engagement Level 1
Main Street, Civic Engagement, External
Branding Mt. Healthy Short-term $ Engagement Level 1
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Social media engagement Short term $ Civic Engagement, External engagement [Level 1
Optimize instagram Short term $ Civic Engagement, External Engagement |[Level 1
Pop-up flea Short term $ Civic Engagement, Main Street Level 1
Short term but Sustainiculture, Civic Engagement,
Educational gardens ongoing $ External Engagement Level 1
Mobile Food Fest Short term $$  |Sustainiculture Level 1
Main Street, Civic Engagement, External
Painted Plaza Short term $ Engagement Level 1
Pop-up town hall Short term $ Civic Engagement, External Engagement |[Level 1
Historic Walking tour Short term $ Civic Engagement, External Engagement |Level 1
Giant Game Night Short term $ Civic Engagement, External Engagement |Level 1
Tactical urbanism Short term $ Civic Engagement, External Engagement |Level 1
Engagement through art Short term $ Civic Engagement, External Engagement |Level 1
Reduce parking requirements|Short-medium
and eliminate term $$ [Main Street, Sustainiculture Level 1
Evaluate bicycle lanes Short- Sustainiculture, Civic Engagment,
medium term |$ External Engagement Level 1
el Lo [ i Medium term [$$ [Main Street, Civic Engagement Level 2
Pursue urban agriculture Medium term [$$ |Sustainiculture Level 2
Develop cottage courts Medium term |$$ |Sustainiculture Level 2
Option A Traffic Suggestion $$ [Main Street Level 2
Option B Traffic Suggestion $$$ [Main Street Level 2
Option C Traffic Suggestion $$ [Main Street Level 2
Consider uses for the theatre Medium term [$$$ |Main Street Level 2
Civic Engagement, External Engagement,
Create a downtown wifi program [Medium-term [$$ |Main Street Level 2
Develop a Main Street
Association Medium term |$ Main Street, Civic Engagement Level 2
Dog park Medium term [$$ |Civic Engagement, External Engagement |Level 2
Main Street, Civic Engagement, External
Community Gateway Medium term |$$ [Engagement Level 2
Short term but Sustainiculture, Civic Engagement,
Urban Agriculture event series ongoing $ External Engagement Level 2
Develop an Agri-hood Long-term $$ [Sustainiculture Level 2
Sustainiculture, Civic Engagement,
Develop an eco-village Long term $$ |External Engagement Level 2
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Edible Landscaping in public Sustainiculture, Civic Engagement,
places Short term $ External Engagement Level 2
Homeschooling Co-op: create an
indoor play area for the winter Medium term |$$ [Civic Engagement, External Engagement |Level 2
Integrate urban agriculture into  [Medium term, Sustainiculture, Civic Engagement,
program/ co-op ongoing $$ |External Engagement Level 2
Main street, Civic Engagement, External

Pink Zone Medium term [$$ |Engagement Level 2
\E/i\l/cycille COTERIE 1 Wi Sustainiculture, Civic Engagement,

00ds Long term $$$ |External Engagement Level 3
Fagade improvement grant Medium term |$$$ [Main Street Level 3
International Marketplace Long term $$$ |Main street, Civic Engagement Level 3
Home Grown Grant Medium term |$$ [Main Street, External Engagement Level 3
Convert parking lots into housing [Long term $$$ [Main Street Level 3
Develop a cultural arts center Long term $$$ |Civic Engagement, External Engagement [Level 3
Option D Traffic Suggestion Short-term N/A
Phases: Terms: Cost:
Level #1- Establish proof of demand  Short Term - 1 yearorless $= less than 10k
Level #2- Revitalize Medium Term- 1-5 years $$=10-100k
Level #3- Grow Long Term- 5+ years $$$= 100k+
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Leverage the Main Theatre

The historic Main Theatre

The city owns the historic Main Theatre on Hamilton Avenue, the once and future site of so many com-
munity memories. Built in 1915, and in need of significant renovation, the Main has potential to be the
principal anchor in the business district. Renovated and activated with uses and programming, this proj-
ect alone would attract not only locals and visitors, but also new businesses to locate around it.

CONSIDER CROSS-TENANTING USES AT THE THEATRE

Develop uses that complement event space

Among the uses which would enliven the property:

A friendly bar
Coffee

Book Shop
Local handcraft
Local Ag store

The goal is to find uses which serve as activation while also supporting programming. Potential daytime
users include the home schooling community. So could there be a bookstore on site or nearby which
would offer resources for this user group and be a regional destination? Is there both supply and de-
mand for handcraft items within the community. Does the urban ag movement offer an opportunity, both
as a source of programming through workshops and seminars and goods for sale?

Ordinary thoughts about event centers turn to weddings, birthdays and graduations. And certainly there
is room in the calendar for such but there are also many other locales in which they can be held. The
Main could, with focus and determination be not on the center of the Mt. Healthy community but also the
most visible embodiment of its brand, strengthening the entire surrounding corridor.
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COORDINATE WITH HAMILTON AVENUE COMMUNITIES

Build Partnerships Along the Corridor

Mt. Healthy, a hilltop community with unique assets
but also resource constrained, can maximize its
assets through partnerships. College Hill and North
College Hill have their own distinct characters and
are adjacent along the Hamilton Avenue corridor.

College Hill has both a brewery and a historic the-
atre. North College Hill has ethnic restaurants. All
have a strong sense of community pride and a need
to establish themselves as forward looking and with
Millennial appeal. By partnering, these three com-
munities can become a single strong, and multi-fac-
eted destination.

The historic Hollywood Theater is located in

Moreover, College Hill has already formed a Redevel-  yjage Hill's Hamilton Avenue Business District
opment Corporation, CHCURC, with a professional

staff. They can potentially offer to Mt. Healthy a range of services delivered cost effectively, thus leverag-
ing capacity and volunteer time.

Conversations have begun and should be continued. The immediate benefits are apparent and will only
grow more so as explorations continue, and partnerships are formed.

DOWNTOWN WIFI PROGRAM

Facilitate 21st Century Infrastructure
Lack of public wifi at downtown businesses was
identified as a key challenge in findings from public
input and one-on-one discussions with community
stakeholders. Without wifi, it is hard for residents
and patrons to work or have meetings in existing
restaurants and bars on Hamilton Avenue. Our team
recommends the city develop a cost sharing pro-
gram with downtown business owners, and encour-
age long-standing restaurants and gathering spots
to add public wireless internet for their customers.

The City could develop a downtown wide mesh grid.
While there are setup costs and ongoing service
costs that would need to be factored into the bud-
get, this would be an additional point of distinction
and a recruiting tool for local businesses and individ-
ual uses. Potential subsidies, offered by the city for a
limited time, could encourage initial participation.

While any larger plans are considered, a cost sharing
program is pragmatic, low-cost and easy to justify
initially.

Wifi zone sidewalk stamp in San Francisco, CA.
Photo by Erin Pettigrew

48
© Urban Fast Forward



. %> ol X
Retail Strategy

DEVELOP A MAIN STREET ASSOCIATION

Main Street Focused Group can Spur Investment

Final Friday is a monthly event coordinated by the Bellevue Main Street Association

Mt. Healthy has the bones of a historic Main Street, offering a special asset on which to capitalize. A
Main Street Association, membership in an organization such as Heritage Ohio, and, eventually, the hiring
of a Main Street manager, will bring an array of benefits.

City staff has a full list of tasks already, Mt. Healthy Renaissance Project is all volunteer and ideally would
focus its full attention on the Main Theatre. And yet, business district revitalization is a big job. There
may be grants or financial assistance programs but who has time to investigate them? Landlords may be
willing — or unwilling — to share a wider vision but relationship building is often key. Promotional activities
can be outsourced or shared with a partner like CHCURC but as the district grows, so will the demand.

We strongly recommend, within 18 — 24 months, exploring the Main Street program and the opportunities
it might offer.

Main Street Associations add benefits to the community such as:

New funding opportunities

Coordinating district events

Staff personalized for business district needs
Main St. speaks with an unified voice and brand
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INTERNATIONAL MARKETPLACE

Consolidate Existing International Assets

Independent restaurants showcasing diverse cultures are no stranger to the community, though currently
located on the fringes, outside of the CBD. For example, a Peruvian restaurant, which closed in June was
located in the Rinks Flea Market. How would that concept, with proper vetting, perform in the city’s main
business district? Would it have failed had it been better positioned in the community?

We recommend the city work with these establishments in potentially bringing them in to the business
district at a prominent spot, potentially activating some city owned buildings. Obviously there will be chal-
lenges, most notably the very specific needs of food service operation, but with access to grant programs
recommended in this report as an incentive and strong community support. These restaurants ought to
be able to thrive if sited in an active area.

Flving Roosier

Rotisserie Chicken

Abrimos de Miéreoles a Domingo
De 11 a7 pm!!

651 Hamilton Ave. Cincinnatl OH 45231

(937) 618-0195

Flyer from the Peruvian restaurant formerly located at
Rinks Flea Market just outside the city limits

FACADE IMPROVEMENT GRANT

Guide Storefront Revitalization

Some city resources should be devoted to creating a facade improvement grants for Hamilton Avenue
businesses. Potentially structured as matching grant this would incentivize improvements from painting
and signage to full scale facade rehabilitation. Additionally, funds could act as gap financing for historic
revitalization projects along the corridor. This program would be an excellent driver for immediately im-
proving the curb appeal of the district.

In general, good Facade Improvement Programs have these key aspects:

A formal purpose statement

A well-defined target area

Eligibility criteria and terms for participation
List of eligible and ineligible uses

Emphasis on good design

Clearly defined application process

Specific timelines
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FOCUS ON COMMUNITY GATEWAY

Celebrate Historic Gateway First
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A historic business district marker sign

At the south gateway into Mt. Healthy is directional signage, and a monument sign behind a small trail
head for Heritage Park. The current treatment is pleasant but with room for improvement.

We recommend developing a gateway into the city’s historic business district as an initial focus. This
would tie the community’s identity to its business district and enable positive commercial connections
grow immediately.

Once revitalization momentum builds, more significant enhanced landscaping, building on the green
brand, identifiers, and pedestrian enhancements can be added.

CREATE A DOG PARK
Amenity for Furry Friends

Desire for a public dog park was one of the more common expressed by the community. It would be a
great amenity, especially if the park could be situated to draw dog park goers into or near the business
district, driving greater pedestrian traffic. Ideally a park site could also help connect Fibonacci to the rest
of the district along Hamilton Avenue.
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Potential Dog Park Locations
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Legend Dog Park Essentials

1. Materials for cleaning up (bags and
cans)

2. Drinking water and shade

3. Entrances and exits with a two-gate
system

(2 7347 Hamilton Avenue 4. Fencing _ _
Potential for .45 acre dog park. 5. Adequate space to avoid crowding

Possible Issues: land acquisition
Privately Owned Source: The Association of Professional Dog Trainers

(@)  Forest Avenue Wetland Park.
Potential for 1 acre dog park.
Possible Issues: drainage/soil.
Hamilton County Owned

(3  Hastings & Lincoln
Potential for: .15 acre dog park
Possible Issues: minimum size
recommendation for a dog park is
.5 acres.
Hamilton County Owned

(4 8100 Hamilton Ave
Potential for 1 acre dog park

Possible Issues: Land acquisition s -
Privately Owned e ks L e e

Otto Armleder Dog Park, Cincinnati Ohio
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IMPROVE WAYFINDING SIGNAGE

Signage Should Pop and Inform

Currently, wayfinding signage tends to blend into the existing street furniture and surroundings. We
recommend that the city redesign its wayfinding and focus on two distinct audiences: A set of signage for
pedestrians, and a set for drivers.

Pedestrian signage should be prominent and clearly branded. It should focus on telling the story of Mt.
Healthy. Signage can be used to help advertise shops located in the business district to guide shoppers
and to foster pedestrian momentum.

Signage oriented to drivers can be similar to what is present now but should stand out more definitely
with color and a larger font. This signage also should be branded and themed accordingly.

o
Current wayfinding signage

HOME GROWN GRANT

Encourage Entrepreneur Investment

The City of Mt. Healthy could establish a grant for
those willing to accept a two pronged challenge:
locate a business and work on main street while
also owning a home in the community. The goal y
here is to encourage and reward entrepreneurs and §
business owners committed to live in Mt. Healthy.
Ideally such assistance would attract investment
in local housing as well as increase commercial
engagement.

The grant might require business owners to live in
the community for a number of years in order to
win the full amount. By attracting people who both
invest in the retail district and the community more
opportunities for engagement and organizational
capacity are created.

A historic house in Mt. Healthy
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PURSUE A COMMUNITY ENTERTAINMENT DISTRICT

Access to Liquor License Enhances Destination

Currently, the city can pursue liquor licenses under this designation only if there is at least $150 million
in investment within the designated Entertainment District area. Helpful to a degree is the provision that
any construction project, including highway work, can be included in the total.

Mt. Healthy meets the requirements for population. It is difficult however to identify $150 million in
projects, even including renovation of new schools, street work, utility work within the defined area, and
redevelopment projects such as the Main Theatre.

Alternatively, an option is available for communities with at least 7,000 people, and incorporated as a
village prior to 1860 with a designated historic district.

Mt. Healthy would need to adopt a historic district, already recommended in reports stretching as far
back as 1991.

Even then though, the problem of population remains. Mt. Healthy once had a population over 7,000,
but has now dropped below that threshold. We recommend that the community engage with local state
representatives to explore a possible exception to this requirement for the city to gain access to CED
benefits. Such an engagement may require cross partisan cooperation but the benefits argue for such an
approach.

Lack of liquor licenses prevent existing food establishments like Goodie’s BBQ from expanding

Maximize Upcoming Census Engagement

One of the most overlooked tools of city revitalization is the decennial census. Mt. Healthy is limited and/
or penalized in several areas due to its small size. And population numbers are what they are. Or are
they? City leaders, aided by a strong volunteer effort, should emphasize that the community benefits
most when every citizen is counted. And the benefits often come in the form of real dollars, applicable to
real community benefits.

So make sure every man, woman and child in the community is tallied in the upcoming national count.

Accurate census counts may make the city eligible for grants and facilitate important economic develop-
ment designations such as with the New Market Tax Credits program at minimum.

Finally, if the city cannot get liquor legislation changed, this count becomes crucial in helping the city get

closer to the required number.
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Focus Social Media Engagement

Social Media is how folks communicate these days, especially when targeting the millennial population.
Fast, potentially colorful, widespread, it's a strong way for Mt. Healthy to build interest in the communi-
ty, share information with citizens and build greater awareness. It's free but far from easy. Good en-
gagement is driven by consistent clever posting and attention to building followers. It must be positive,
colorful and frequent. It also should probably be managed by a member of the digital native generations
for whom it is an easy and natural sphere.
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Bellevue KY Facebook page acts to inform the public

USE FACEBOOK STRATEGICALLY

Set Standard Engagement Practices

Facebook is the most ubiquitous social media tool in the modern era and continues to be a primary
platform for engaging citizens and others online. Important notices such as street closures, emergency
services as well as events and other news about the community are readily disseminated. Existing com-
munity programs, partner organizations and other efforts the city is coordinating, are easily promoted.

Mt. Healthy needs a Government Facebook page. It should be created by the city and be administered
by staff or a city contractor. We recommend having two to three people be designated to administer the
page under supervision or the City Manager.

The page should be clear in establishing rules on what is permissible and impermissible. Engagement
from commenters and city representatives should be positive and constructive. Negative comments,
threads with false information or that get out of hand should be managed, and if necessary, deleted.
Some users are tempted to see social media outlets as forums for a free for all. This site should be infor-
mative and informational, but also positive and well supervised.
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OPTIMIZE ENGAGEMENT ON INSTAGRAM

More than just a pretty picture

Starting an account is easy but building an audi-
ence through engagement is the challenge. Create
engaging and unique content on a consistent
basis, leverage hashtags (but don’t go overboard)
and innovate for your intended audience. We've
collected some examples of municipal Instagram
users that have had success and one that has not.
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Paducah Kentucky’s Instagrams follow these rules
well. As shown to the right, they posted a great
picture of an interesting scene in the city. Accom-
panied by a brief description and the appropriate
hashtags to get search traction, it catches the eye.
Paducah has attracted more likes and followers
which translate into more positive branding, in-
creased tourism, and heightened economic aware-
ness.
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A second example is the Village of Silverton, OH,
with an interview with a local business. Although
tidy, the level of interaction was low for this post.
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Mass Transit Potential
PLUG INTO FUTURE TRANSIT FUNDING SUPPORT

Good Transit Access to Downtown and Across town is Essential

KENTUCKY

Source: ReinventingMetro.com

In recent years, the Southwest Ohio Regional Transit Agency (SORTA) has been considering a county-
wide sales tax to fund an improved transit plan called Reinventing Metro. If this initiative succeeds and
the overall sales tax increase is above 0.7 cents, improvements to the bus system could include more
crosstown routes, higher bus frequency and longer operating hours. This would be a potential draw for
Mt. Healthy as it is already a hub for three bus routes.

When fully implemented, Mt. Healthy would gain new crosstown routes for bus riders and expanded
hours for the #17 bus route. We strongly recommend that the community work with Metro on ensuring
new routes provide maximum benefit to the community and explore opportunities for a Metro transit
center at Hilltop Plaza.
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INVEST IN BICYCLE
INFRASTRUCTURE

BUILD BICYCLE PATH CONNECTION TO WINTON WOODS

Potential Bike Path Connections
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We recommend that the city revisit a plan to build a bicycle trail to Winton Woods. The pathway was
abandoned in the planning stages but there is now a developing bicycle network planned to connect
Winton Woods to trails along the Great Miami River. This would facilitate a key connection to a natural
asset located close to the community.

A first step would be to coordinate with the Ohio-Kentucky-Indiana Regional Council of Governments in
including the project in their long-range planning efforts such as the OKI 2040 Plan. From there, the City
would be eligible for OKI funding to begin planning potential connections, feasibility and construction
costs.

While the map above presents two potential connections, the City should undertake additional study

to better identify corridor opportunities. Ultimately, this will enhance the city’s connectivity through
alternative transportation and tie into the theme of the city. Millenials are bikers and this is a brand pillar
in recruitment of this cohort.
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BUILD BICYCLE LANES

Evaluate where they would fit best

In addition to a trail connection to Winton Woods and adding bicycle lanes along Hamilton Avenue, the
City should consider building a comprehensive bicycle network.

Connecting to where? There are strong regional trail opportunities. The Winton Woods trail could
connect residents to trails along the Great Miami River and to Dayton. OKI and regional partners are
working on a greenway along the Mill Creek. How can connections to College Hill and North College Hill
be established?

Then, within the community, how can connectivity be strengthened? What about Tikkun Farm and
Fibonacci. Will the dog park be visitable?

Such connections offer opportunities for Mt. Healthy residents to range more widely, and also, potentially,
bring bikers into our community to eat, shop and play.

There are practicalities to be considered

in building these dense connections. The
simplest solution would be to add sharrows to
existing streets. Sharrows are lane markings
that identify where cyclists can share the
road. They are inexpensive but studies have
found they do very little to encourage cycling.

A more productive strategy is on-street
protected bicycle lanes where possible. These
lanes are against the curb and protected by
bollards or a separation from the rest of the
road.

On-street protected bike lanes can be
painted, green is typical, to show the space
as designated for bikes. Regular bike lanes
should be painted green at intersections

a ~ . - = = 2
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denoting a right turn lane or any other Protected bike lane in Akron, OH. Photo from: http://
automobile traffic that would cross the bike redgreenandblue.org/2016/09/04/sunaay-train-bicycle-trail-
lanes path. downtown-akron/

Long term perhaps, street sensors can be installed at signalized intersections. These trigger a green light
cycle for cyclists if no car is present at the intersection.

Finally, installing separated trails on existing streets is the most expensive option. These are great if the
route is off-street or there is enough sidewalk to allow a designated area for cyclists.

Bicycling is an increasingly desired mode of transportation. Mt. Healthy will benefit from a comprehensive
look at every option.
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Refresh Main St. Streetscape

The Hamilton Avenue Streetscape

The Mt. Healthy business district streetscape is pleasant but shows signs of aging. Continual small scale
investments have great value. Flowers and plantings add an element of prettiness that subliminally
welcomes folks and sends a signal of care. Street furniture offers islands of respite and encourages
continued walking through the business district. Street trees provide shade and add character.

Among the elements we recommend for consideration:

Replace Brick Pavers

The pavers in the business district are fading and in some places, settling. For now, when necessary,
pavers should be replaced with similar material. Long-term it may be wise and more cost effective to
consider a different paving material. Concrete is almost universal and exceptionally durable. It is also
the most comfortable surface and level for handicap wheelchair usage and people who happen to wear
shoes with a heel. Moreover it is a standard material, making periodic repairs simpler and thus regular
maintenance more likely.
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Flower pots/planters

This is a relatively inexpensive visual improvement to the district that instantly adds color and vibrancy.
Planters serve as pedestrian buffers and also as softening feature to the corridor. Seasonal plantings
should be colorful and consistently maintained, especially in a community with healthy in its name. Plant-
ers could also host edible plantings as mentioned later in this report.

Street Trees

Planting street trees adds value to street corridors
while also providing shade and slowing down
traffic. They do a great job absorbing carbon and
help with storm water retention. Currently there
are some street trees on the corridor but many
have been removed.

Our recommendation is to rebuild canopy by re-
planting trees in these spaces. Street trees should
be salt tolerant varieties and not bear fleshy fruit.
We recommend against planting any variation of
pear trees, an invasive species with weak limb
structure that may cause branches to fall during
inclement weather.

Trees planted on the west side should be no taller
than 25 feet at maturity due to utility wires on
that side of the street. Examples include Carolina
Silverbells or White Fringetrees. Bellevue’s Fairfield Avenue with planters and street furni-

ture
Trees on the east can be taller varieties. Recommended include a variety of Maple trees like Amur, Pa-

perbark, and Red Maples. Additionally, Japanese Tree Lilac, Goldenraintree and American Hornbeam are
appropriate.

Trees between 2-3" caliper in size, balled and burlaped are recommended for business corridors however
the city may choose container trees as they would be poised to establish in the ground faster.

A empty tree well on Hamilton Avenue Street trees on a commercial street in Savannah, GA.
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Benches and Branded Street Furniture

Creative street furniture is a strong and relatively

simple way to enliven the business district. These

are low cost additions that help pedestrian activity
overall. We recommend a strategic deployment of
benches which should include:

1.) Add benches to every bus stop. This promotes
bus ridership.

2.) Temporary benches could be deployed by busi-
nesses as a means for gathering. This facilitates
greater street and sidewalk activation but at the
discretion of the business. Over the long term more
permanent benches can be placed.

3.) As street furniture is replaced, it should branded.
These elements while practical in application, can
also help beautify the corridor and solidify the busi-
ness district as an interesting destination.

Branded trash can in Bellevue, KY

Branded bench in Bellevue, KY
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Install Continental Crosswalks

Existing crosswalk on Hamilton Ave in Mt. Healthy Continental Crosswalks Diagram. Source: NACTO

This strategy is a proven method for improving visibility of pedestrian crossings to motorists. Simply
repaint existing parallel line crosswalks to continental style crosswalks. This treatment requires only the
cost of road paint and is an improvement that can be standard at every painted crosswalk in the city. As
pedestrian engagement grows in the business district, safety must be a priority. Moreover, in a community
seeking to attract and retain young families, a heightened awareness of walking children should be a core

priority.

Artistic crosswalks are another alternative. This attractive feature would generate interest and visitors to
the Hamilton Avenue business district.

Consider Raised Crosswalks and Intersections

| —

A raised crosswalk can slow traffic and make pedestrians more visible to drivers

Raised crosswalks facilitate visibility of pedestrians and promote traffic calming. They also allow for easier
accessibility for the pedestrian as it creates a nearly constant grade. The concept basically elevates the
entire intersection by a few inches. This forces drivers to slow down at intersections. Often times, raising
intersections incorporates additional treatment such as paint or brick pavers to identify crosswalks. Such
an initiative has more cost than crosswalk repainting but is also a more durable change.
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Install Bicycle Racks strategically along Hamilton Avenue
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Simple bike racks in Cincinnati’s Over-the-Rhine neighborhood. Photo by Travis Estell

Bike racks placed at places of interest or utility along the business corridor would encourage more cyclists
and cycling groups to visit and patronize businesses in Mt. Healthy. Among recommended locales would
be the corner of Hamilton and Kinney Street, on Compton at Fibonnaci Brewery, the Public Library and
Mt. Healthy Dairy Bar.

To further elevate attention, develop art inspired bike racks. Local organizations like ArtWorks could be
potential partners, but there may be others in the community who can bring a creative local flavor to this
otherwise highly practical element of the streetscape.

Reprogram Pedestrian Buttons
A quick programming solution to improving pedes-
trian safety is “beg buttons” which trip a light signal
at an intersection for pedestrians to be activated at
all times in the direction of the flow of traffic.

This would eliminate the need to push the but-
tons to cross for a light cycle. They would instead
automatically activate each time the light changes
for cars.

Existing buttons also could be reprogrammed to
make audible signals to assist blind and other sight
impaired people crossing the street.

If the city decides to continue to use road sensors
to prefer traffic at lights, existing buttons should
retain their function. However walk signals should
be set to default when the lights change, regard-
less of button pressure.

-
.

A pédestr/an walk button on Hamilton Avenue
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Put Hamilton Avenue on a Diet

Conventional traffic engineering tends to place prime value on the amount of automobile capacity that
can flow through a corridor at rush hour. This thinking has led to overly wide roads engineered to ensure
automobile speed, often at the expense of people who walk.

For business districts, the rating Level of Service (LOS) F is often the best environment for Main Street
despite its failure for speedy automotive travel. The large volume of traffic traveling on Hamilton Avenue
corresponds with this rating. However; there is, at present commercial act|V|ty anng the corridor. The
following conditions were observed: - : ’

¢ No Left Turn lights active during Rush Hour
e 24-hour on-street parking
e Long delays at lights due to stacking

Traditional planners and traffic engineers would
recommend road widening and demolition. Instead
we recommended a schematic of options for the city 11'
to consider regarding the corridor’s traffic pattern.

In support of larger objectives, creating a pedestrian
preferred environment is preferable to increasing
automotive speeds.

Traffic along Hamilton Avenue

Corridor analysis shows that Hamilton Avenue is about fifty-five (55) feet wide from property line to
property line in the business district. Sidewalks are about ten feet (five on each side). There is on-street
parking on both sides (seven feet in width on both sides which is fourteen (14) feet total). Drive lanes
are about fifteen feet for each side of the street. What could be done if drive lanes were narrowed to ten
feet?

Consider the following Options: From most pedestrian friendly to least.

Hamilton Ave Mt. Healthy Existing

il

Created with Streetmix S gawah 'hrn.un b s Ty

70
© Urban Fast Forward



OPTION A: BIKE AND PEDESTRIAN FRIENDLY

Add curb bump outs at intersections
Add bicycle infrastructure on street.

This option would maximize the capacity to move people along the Hamilton Avenue corridor. It would
incorporate the construction of a two-way protected bicycle lane along one side of the street. This would
increase destination cycling, especially when plugged into a trail route to Winton Woods or other regional
connections. This option maintains the current number of lanes on the street, though reducing their width
to ten feet to create also a psychological incentive for drivers to slow down.

Advantages:

e Reduce speed of cars turning onto and off Hamilton Avenue
e Add more space for pedestrians

e Encourage bicycle commuting

e Slow traffic

Disadvantages:
e Does not address traffic congestion

Created with Streetmix  waa
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OPTION B: PEDESTRIAN TRAFFIC OPTIMIZED

Add curb bump outs and a center turn lane

This option would not incorporate bicycle infrastructure but instead would utilize extra existing space on
the street to create a center turn lane with pedestrian bump outs at intersections.

This option reduces the number of times people needing to make a left turn into a business can hold up
traffic. 3-lane roads with a center turn lane have been found to be among the safest auto-oriented street
configurations.

Curb bump-outs can be incorporated at the intersections to expand pedestrian capacity, potentially
create outdoor dining opportunities and slow traffic making right turns. Additionally, center islands can be
created at parts of the center turn lane to further enhance pedestrian safety. This can be inserted directly
at the intersection or at mid-block locations.

Advantages:

e Reduce speed turning onto and off Hamilton Avenue

e Add more space for pedestrians

e Slow traffic

e Address congestion by reducing obstruction of left turning vehicles

Disadvantages:
e Would not increase bicycle usage of corridor

Center turn lanes in conjunction with curb bumpouts also offer opportunities for pedestrian
refuge in the middle of the street like this one on Lawrence Avenue in Chicago. Source:
Streetsblog Chicago
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OPTION C: TRAFFIC FLOW PREFERRED

Add only a center turn lane

i; i; iR = .II

This option would add only the center turn lane to the street. Slmllar to Optlon B, this would allow for
better management of left turns along the corridor.

Created with Streetmix

Advantages:
e Addresses traffic congestion by reducing the obstruction of left turning vehicles

Disadvantages
e Does not help enhance walkability or bikability

OPTION D: ADD BIKE LANES ONLY
Add only bike lanes

This option would add bike lanes on each side of to the street. Similar to Option A, this would encourage
cycling along the corridor. Unprotected bicycle lanes are safer than sharrows (bicycle lane markings)

but not as safe as protected lanes. Because there are no adequate connections to a larger bicycle trail
network at this time, this investment may not be ideal in the short term. However if connections to
Winton Woods or other trails are built, this reconfiguration would be recommended over Option C.

Advantages:
e Increase bicycle capacity
e Narrows lanes to slow traffic

Disadvantages
e Does not help enhance walkability

Hamilton Ave Mt. Healthy Option D
S H iR = R

- i; ull = Ik

Created With StreetimiX s sgws sewe | ] |
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OPTION E: NO BUILD

Make no changes

In this scenario no modifications or enhancements are made to the corridor. While the present condition
is not ideal, it is also not terrible. The corridor capacity constraints also slow traffic which is great for
business district growth. As businesses open, commuters will be tempted to stop off for a bit to wait for
traffic to improve.

Advantages:
e Costs nothing

e Traffic slow through rush hour

Disadvantages:

¢ Does not enhance walkability

e Does not increase bicycle usage along the corridor

e Traffic speeds are not as controlled during non-peak hours

Other factors:
Three signalized intersections are clustered too close together. If one or two are removed traffic calming
must be implemented in their place.

The ultimate goal is to have traffic moving at no more than 25 mph.

st T p—
Rush hour traffic on Hamilton Avenue
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Code Reform

Overhaul the City’s Zoning Regulations
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The current Mt Healthy Zoning Map

The goal of the zoning code is to balance the regulatory framework for the city in its duty to safeguard
the health, safety and welfare of the community and to guide property owners and developers on the
outcome the city intends to develop. Where the City’s Comprehensive Plan acts as a visioning document,
the Zoning Code is the enabling instrument defining legal land use action.

In short, zoning regulations are the city’s regulatory enforcement and police power document.

Mt. Healthy’s Zoning Code was last significantly updated in 2008. Now there is opportunity for pragmatic
revisions to achieve several current objectives:

1.) Simplify processes for potential applicants
2.) Encourage development
3.) Better protect public assets

Our team has reviewed the city’s regulations and drafted several recommendations to update the code
and unlock the revitalization potential of the city’s commercial corridor and beyond.
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REORGANIZE ZONING CODE USAGE STRUCTURE

Create Charts for Permitted Uses

- Table 1250.02 Schedule of Uses: Business Districts
Use [ [ Specific

Accessory Uses

Accessory buikdings, structures and uses

Home occupations
Outdoor patio seating in conjunction with a permitted restaurant
'0

Food, Drink, Entertainment and Hospitality
At galleries, museums and similar cultural facilties
Assembly and performance halls

Bars, taverns, clubs and restaurants serving alcoholic beverages
Bed and breakfasts

Brew pubs and similar estabishments

Community centers and senior centers

1262.08(e)(2)

Cultural buildings
Farmers’ market

Hotels and motels

Usage chart for permitted uses from the Village of Yellow Springs, OH

Currently, the Zoning Code houses a base set of uses in Zoning District A. Permitted uses in Zoning
District B refers to District A, and Zoning District C refers to District B and so on. If this sentence is
confusing to the reader here, imagine trying to determine if a certain use is permitted in Zoning District
D.

This type of zoning is easily comprehensible to the person who wrote the code, but generally unhelpful
to anyone wanting to know if they can open a business in the CBD. Such a problem frustrates potential
applicants and discourages growth in the CBD. Zoning needs to be clear and effective but also simple and
practicable.

We recommend zoning that clearly spells out the permitted uses for each zoning district without referring
to another zoning district. This can be accomplished by creating charts of permitted, accessory and
conditional uses for each zoning district. An example of such is found in the Village of Yellow Springs
Zoning Code, which was updated in 2014. An example from that code is above.
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ELIMINATE OR REDUCE PARKING REQUIREMENTS

Remove Barriers for Small Scale Development

T

A parking lot behind Hamilton Avenue in the Business District

Parking minimums tend to add cost and be perceived as barriers to development. On average, the cost
to install surface parking is $5,000 per space. In a structured parking garage that number can rise to
$25,000 for above ground and as high as $60,000 for underground spaces.

Mt. Healthy already has abundance of parking spaces both on and off the street. Therefore we
recommend that the city need not consider addition of parking but rather consider ways to ease parking
requirements in the community.

1.) Reduce residential parking requirements to at most one space per residential unit.

2.) Eliminate parking requirements in the CBD zoning district. There are more than 850 on/off street
parking spaces in the district.

3.) Explore creating a shared parking approach to allow reductions in required minimum spaces based
on the availability of on-street parking spaces, nearby off-site parking lots, transit and/or bicycle rack
infrastructure.
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UPDATE SIGNAGE REGULATIONS

Allow Projecting Signage in the Business District
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Currently, signage in the CBD is not adequately visible to drivers and pedestrians from the street or
sidewalk.

Mt. Healthy’s Zoning Code does not allow projecting signage in the Hamilton Avenue Business District.
Concerns about cluttering the appearance of the city’s main street are cited. The lack of this signage
option reduces business visibility for both drivers and pedestrians neither can see signage clearly. To drive
consumer demand, this is something that needs to be changed.

In a review of existing regulations for signage, the city may wish at the very least, to adopt new
regulations for projecting signage. A good example of such regulations comes from the City of Bellevue.
Their signage language is very standard and straightforward. For example, signs cannot be larger in
square feet than the total width of the business or 20 square feet, whichever is smaller.

Additionally, to mitigate municipal liability, signage [ GG ommor s

applicants are required to sign a waiver relieving s mwm:- mmlsmgmw

the city from signage risk. An excerpt from b Bl ining maltiple business tcaants with & common enirasce ~ ome (1) rign
’ H H H per wroet frontage equal 0 ooc (1) square foot per Tmcar foot of building wall 5ot to

Bellevue’s regulations is shown to the right. i O

<« Fuildags containing mudtiple business scoans with a scparste entrance for each senant
space Owe (1) xign per tenant space equal 10 one (1) square foot per lisexs foce of
Budlufingg walll mont % exceod twenty (20) square feet.

2 MAXIMUM HEIGHT ABOVE GRADE AT TOP OF SIGN. Amached 10 Daliiing, bet 10 part of
the upw shall extond sbove the top of mds of e vall surface on which e sigw s placed.
Profecting oc awaleg signs shall bo & minimeo of cight (8) foet above smy public sidewalk and
muy exiend isto the pablic right-of-way over the sidewalk up to cac-balf of the widh of the
sidewalk.

X OTHER LIMITATIONS:

b May d¢ Waminared,
3 Shall pot heve removadle o mtcrchangesbic ketias.

An example of projecting signage regulations from
Bellevue, KY Zoning Code.
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DESIGNATE CBD AREA AS HISTORIC DISTRICT

Prevent Demolitions and Unlock Funding Options
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Historic buildings along Hamilton Avenue

Mt. Healthy was one of the first stops on the Cincinnati & Lake Erie Railroad joining Cincinnati to Detroit
Michigan. This connection established a key historic waypoint and destination during the Railroad era
and as a result the city flourished. Fast forward to today and much of the city’s 19th and early 20th
century building stock remains. Designating the corridor a historic district could unlock multiple valuable
opportunities, while also protecting the community’s unique character and charm.

A district designation would give the city legal means to protect historic buildings from demolition or non-
historic modification. While the City already has a Design Review Board established in the zoning code,
the city still lacks a set of guidelines to support the Board to make recommendations for approval or
disapproval based on solid findings of fact.

Without that, the Board is only advisory and cannot exercise the necessary power to guide the future
aesthetic of the business district.

Historic designation can also unlock Federal and State Tax Credits as a potential source of funding for
revitalization projects in the business district such as for the Main Theatre.

Hiamaion Awsnus, Bt Fesiiny - Looking Soum

Hlsz‘or/c Postcard of Mt. Hea/thy from C/nC/nnat/ Public Historic Photo of Mt. Healthy from Cincinnati

Library Public Library 80
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ALLOW SMALL SCALE AGRICULTURE IN YARDS
Visible
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Small Sca

le Gardening Adds to City’'s Brand
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Front edible gardens can be a useful and attractive feature in the community. Source: https.//shawna-
coronado.comy/front-lawn-vegetable-garden-design/

Mt. Healthy is already quite a leader in the urban agricultural movement. Whether allowing chickens,
goats and other farm animals to be integrated strategically into the community or fostering innovation at
Tikkun Farm, small scale agriculture is a significant part of the city’s brand.

We recommend the city enhance this effort and adopt policies to further this brand pillar. One of those
policies would be to allow sections of front yards to be dedicated to producing fruits and vegetables. It
is important to note that while such an initiative will be celebrated in some sections of the community,
it may draw strong criticism from others. For many years grass has generally been the only socially
acceptable front yard greenery.

But there is a generational shift in this perception and an ecological argument for change. A well
maintained small crop patch can be just as green and serve both practical and educational purposes for
families. And families are - as they've always been- at the heart of Mt. Healthy’s ambitions.

The city can regulate by allowing a maximum percentage of the front yard for food production. Food
grown in front yards could be for the property owner or for public consumption at the owners option.
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DEVELOP REGULATIONS TO ALLOW MORE HOUSING
DIVERSITY

Diversify Housing to Draw New Residential Appeal
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Potential layout for cottage courts. Source. https.//www.cnu.org/small-scale-developers-builders/addition-
al-resources

Mt. Healthy’s historic business district is generally mixed-use with upper floors of several key buildings
either under used or out of service. Millenials like the energy and convenience of housing options in the
core. Landlords should be encouraged and assisted where possible in bringing these upper stories back
into service with stylish, comfortable apartments. Facade grants and low interest loans may be beneficial
to this objective. For the next life stage, young families, Mt. Healthy has a range of single family housing
types. However, this too could be strengthened.

As the community welcomes new residents, the city may wish to encourage a more diverse mix of
housing to appeal to empty-nesters and young families. Some of these housing types include townhomes,
live/work units, small scale apartments and cottage courts.

For example, cottage courts in conjunction with the creation of agri-hoods could be a point of distinction
for Mt. Healthy. Typically, a cottage court consists of several single family detached houses arranged
along an interior court yard. Easy to construct, land-efficient and affordable this development type
offers a comfortable level of density for small scale urban neighborhoods, modern amenities and easy
ownership.

A cottage court of four houses can be located on an approximately 100 ft by 100 ft lot with interiors
of about 1000 square feet. There are sites in Mt. Healthy that may already be suitable or could be
assembled by acquiring adjacent lots. Approximately 30% of the lot is usually located around a central
common area or courtyard. These areas are where community gardens could be. Parking could be on-
street, via a side drive or accessed from a rear alley where available.
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Sustainability + Agriculture

Sustainiculture is a word created to represent the
intersection of sustainability and urban agriculture.
These valuable concepts are both directly applica-
ble to Mt. Healthy. Projects such as Tikkun Farm
perfectly establish the city as a sustainable envi-
ronment.

Tikkun Farm has acted as an incubator space for
companies such as Deeper Roots. The farm is a
huge partner with the schools and homeschooling
community. Supporting and sustaining addition-
al initiatives in this space can create compelling
points of distinction for Mt. Healthy.

In the following pages we will explore ways that
the city can move toward regional leadership in
these fields.

Tikkun Farm is a huge asset to Mt. Healthy

Urban Agriculture
ENCOURAGE ECO-VILLAGES

Today’s Opportunity

Eco-Villages are an opportunity to develop an ur-
ban agriculture movement among existing neigh-
bors in the community. Some utilize combined rear
yard space while others establish nearby communi-
ty gardens. They are often supported by Commu-
nity Supported Agriculture (CSA's) which distribute
shares to support and finance the mission. Mem-
bers typically receive delivery of fresh in-season
produce from the farm.

Conservation practices and techniques employed
in eco-villages include composting and rain-water
conservation through rain barrels or cisterns. Such
communities offer both an opportunity for small
scale agriculture and educational opportunities in
both the school district and homeschooling com-
munities.

Enright Eco-Village
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EXPLORE AGRI-HOOD POTENTIAL

Tomorrow'’s Potential in Pocket Size

Mt. Healthy’s has several local farmers, Tikkun
farm and a nascent community of front and back-
yard mini farmers. Eco-Villages are one way to
build on these strengths, but another would be to
develop an agri-hood. The concept focuses on a
group or community farm that is typically part of a
new development.

A local example, though out of scale with Mt.
Healthy is the recently developed Aberlin Springs
community, in Warren County. The development,
built on a former farm, incorporates a farming co-
op. Housing stock is a combination of tiny houses,
small houses in the 600 to 900 square foot range
arranged in a mews development pattern and
larger more traditional homes. Also featured is a community farming center and wastewater treatment
facility. Though on a larger scale than might suit Mt. Healthy, there is opportunity for a smaller-scale
application.

A pocket nejghborhood in Langley Washington.
Photo by Jtmorgan

For example, can community farming be arranged among a small-scale cottage court style development?
In this scenario, a cottage court of about five to six small houses might be arranged overlooking a com-
mon farming space, creating a pocket neighborhood. This smaller scale development could fit within the
existing residential grid of Mt. Healthy and become a development showcase for the city.

PROVIDE EDIBLE LANDSCAPING IN PUBLIC SPACES

Public Gardens Provide Food Systems Education

Sometimes simple adaptations or programs can
be a key to change. Mt. Healthy could offer edible
vegetables and fruits growing from trees in public
spaces. This would tie into the brand and strate-
gically placed urban agriculture could add a note
of delight to public plantings. Parks or community
gardens like this could be a welcome addition, a
key to change, and a point of pride.

These gardens could be maintained by community Sk =
members or be part of a School District or home- - '
school program. Common vegetables in these gar-
dens include herbs to green peppers, tomatoes,

green beans, carrots and other common garden
vegetables.

An Edible Landscape Park developed by the Univer-
Sity of the Philjppines Los Barnos

A more local example is the edible garden in the Zeigler Park field in Cincinnati’s Over-the-Rhine neigh-
borhood.
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Sustainability

ENCOURAGE RAIN GARDENS AND BIOSWALES

Small Scale Mitigation Efforts Can Have Big Impact

Rain gardens are increasingly recognized as an easy way to conserve water, filter runoff pollution, reduce
mosquito breeding by removing standing water, and protect rivers and streams.

This is essentially a positive repurposing of a depressed area in a yard or landscape used to collect rain
water from the street, roof, or driveway and allow it to soak into the ground. Rain gardens are often
planted with flowers and grasses, enhancing the natural beauty and appeal of the area.

They can be installed along the curb and sidewalk as well as in parking lots to help reduce water runoff
from entering the storm sewer during rain events and can be attractive and softening features for the
business district corridor.

Rain gardens often attract butterflies and birds as they provide food and shelter for these species, thus
tying into the city’s budding conservation and sustainability themes.

Potential partners for a rain garden project would include the Metropolitan Sewer District of Greater Cin-
cinnati (MSD), Green Umbrella and other area conservation and environmentally focused organizations.

A rain garden installed on the end of a parking lot in Bellevue, KY
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TAP INTO SOLAR ENERGY PROGRAMS

Embrace Emerging Energy Incentives

Homes in Mt. Healthy have tremendous potential
to tap into solar in at least two relatively simple
ways. The first is to incentivize traditional home
solar installation. Domestic solar requires good
south facing roof surfaces to be effective. The
Greater Cincinnati Energy Alliance and Duke Ener-
gy offer programs for home installation. The City
can help promote these programs and encourage
potential solar energy use in conjunction with
urban agriculture and other efforts.

Solar panels have become more affordable as prices
decline and programs such as Duke Energy’s Solar
Credits offer greater payofis. Source. Green Cincin-

A second opportunity is to develop a Community nati

Solar Garden. Solar gardens develop solar arrays
off-site which makes them a great energy option for those who want to utilize renewable but may face
site challenges or financial limitations. In the Cincinnati area a Community Solar Garden would need to be
developed in some level of partnership and cooperation with Duke Energy as an energy co-op or private
firm develop and manage the system. As a useful regional example, the Village of Yellow Springs devel-
oped a solar garden which ties into their energy grid. They are a member community of American Munici-
pal Power (AMP) which also may be reasonable for Mt Healthy.

ENCOURAGE PERMEABLE PAVEMENT

Ideal for Parking Lots and Sidewalks

Permeable pavement can minimize runoff, allow-
ing rain and snow to pass through to underlying
soil. By managing stormwater runoff, permeable
pavement can also help to reduce flash flooding,
prevent erosion, and mitigate pollution by acting
as a water filter.

While more costly than traditional concrete, the
reduction in pervious surface, especially in parking
lots, can help mitigate storm water problems and
reduce the amount of water entering the region’s
streams and rivers.

Parking lots and sidewalks are the preferred ap-
plication for permeable pavement. Currently, they
are not strong enough to endure the wear and
tear of regular road traffic. In the business district,
these would be ideal around street trees to assist
with distribution and water retention during rainy
weather.

Permeable pavement in St. Albans, Vermont Source.
EPA. 89
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Challenge Meets Opportunity

DISTRICT GRADE —
District’s enrollment changed due
= = to audit or appeal. Please see the
Comin g in District Enrollment file under the
2 0 1 8 Download Data tab for up-to-date
enrollment information.

Achievement COMPONENT GRADE Progress COMPONENT GRADE
The Achievement component represents the number

The Progress component looks closely at the

of students who passed the state tests and how well growth that all students are making based on

they performed on them. F their past performances. D
Performance Index Value-Added
51.0% D Overall,
Indicators Met Gifted,

Students with Disabilitie:
Lowest 20% in Achievemer

Gap Closing » Graduation Rate COMPONENT GRADE
The Gap Closing component shows how well schools

The Graduation Rate component looks at the

MmO

©

are meeting the performance expectations for our percent of students who are successfully finishing
most vulnerable populations of students in English high school with a diploma in four or five years.
language arts, math and graduation. e —

Annual Measurable Objectives Graduation Rates

7.6% F 79.3% of students graduated in 4 years. D

85.6% of students graduated in 5 years. C
The K-3 Literacy component looks at how successful o i ‘ Whether training in a technical field or preparing
the school is at getting struggling readers on track to . . for work or college, the Prepared for Success
proficiency in third grade and beyond. component looks at how well prepared Ohio’s
- - students are for all future opportunities.

K-3 Literacy Improvement
17.99

D

School Report Card Summary from the State of Ohio

Mt. Healthy’s School District extends beyond the city’s boundaries to unincorporated parts of Colerain and
Springfield Township. There are 3,344 students enrolled in the school district as of April of 2018. 84% of
the enroliment in the district is minority which offers opportunities as well as challenges.

According to the State of Ohio’s 2016-2017 academic report card the district has a 79.3% graduation rate
within the traditional four year term. The school district rates in the D and F range in all categories.

The district’s performance has been a considerable challenge for young millennials in family formation
stage who tend to self select based on school district performance, but while district performance is often
the first choice, quality of life, access to amenities and convenience are other qualities that this demo-
graphic look for.

Despite the challenges facing the school district, an enticing alternative has emerged. Through the bur-
geoning homeschooling co-op movement, the city is now attracting young families looking to plug into
the organic brand of the community and provide an educational alternative to their young families.

However, challenges remain. Can there be opportunities for partnerships between both systems? How can
both the schools and the co-ops tie into the great things already under way in the community? How, by
investigation and cooperation, can Mt. Healthy develop a holistic education system from which all of its
children can benefit?
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School District Collaboration

FACILITATE PARTNERSHIP OPPORTUNITIES

Cooperation Between School District and Homeschooling Co-Op

The school district and the homeschooling co-op have a baseline working relationship that could expand
to actual collaboration. Mt. Healthy has facilities and capacity. Home Schoolers have a reticence about
many elements of traditional education but a strong commitment to quality of experience for their chil-

dren.

One opportunity might be via the Apex learning model. Apex allows students to participate in virtual
classrooms, thus offering a wider range of classes and learning opportunities. Such partnerships could
enhance the home schooling community curriculum, including Advanced Placement courses.

The Mt. Healthy School District administration building

Homeschooling Co-Op

CREATE AN INDOOR PLAY AREA

Community Facility for Winter Activity

An indoor play area would benefit the homeschooling community during winter months. Options include
something similar to Jump n’ Jacks or Pump it Up. We recommend that Co-Op and city work together to
identify both a location and potential partners. Ideally the facility is located centrally to maximize walkable
access for all community members.
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DEVELOP A CULTURAL ARTS CENTER SEAS

Potential Collaboration with Theatre Renovation

Providing a venue for the cultural arts in Mt. Healthy is a positive across all demographics. Additionally,
there is definite opportunity to connect this asset to the homeschooling community. Such a connection
could be structured to ensure maximum daytime use, a time slot that is often thinly used. While the Main
Theatre has been identified as a potential cultural arts and event center, its final destiny is still to be de-
termined. It is, however, an ideal location for such a program, and the program itself might help spur the-
atre revitalization. Perhaps it's next chapter could incorporate not only a conventional performing/gather-
ing space but also such assets as a bookstore with an education section and a daytime coffee house.

INTEGRATE URBAN AGRICULTURE AND SUSTAINABILITY

Real World Action Through Education

Arbor Day Tree Planting in Bellevue, KY teaching children how to plant t;ees

Partnerships with the urban farming community also can add activities and events to the home school-
ing program, and complimentary strengthen the brand of the community. While programs such as Arbor
Day tree plantings are already in place, community leaders should consider other ways to engage along
this theme. Activities such as growing of plants, irrigation, care of animals are more easily realized in Mt.
Healthy than elsewhere, and thus are unique contributions to profile and singularity.
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Appendix A:
Population and Market
Data




Population and Market Data

1 Mile 3 Mile 5 Mile Hamilton
Radius Radius Radius| Mt. Healthy County

Total Population, 2015 (projected) 13,226 94,706 202,322 6,276 806,883
Total Households, 2015 (projected) , 38,701 82,591 2,795 337,997

58.1% 57.9%

4.4% 4.7% 5.4%

Populationby Age,2005 | | | |
7.8% 6.6% 6.8%
12.3% 13.1% 13.0%

35-44 12.1% 11.8% 11.6% 11.9% 11.6%
55-64 11.7% 13.5% 13.4% 10.9% 13.4%

5.1%

2.8%

31.9% 28.4% 26.7%
25.0% 23.9% 22.8%
11.4% 14.5% 17.3%
FEE e A R

Data Source: ESRI Community Analyst; U.S. Census Bureau
Note: All 2015 data is projected, based on existing data
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Population and Market Data

1 Mile
Radius

6,467

8.7%
8.8%
3.8%

25.2%

10.0%

10.1%

3 Mile
Radius

5 Mile
Radius

Hamilton
County

100,979
13.2%
9.8%
19.5%
10.0%
2.9% 2.6%
7.3% 6.7%

Mt. Healthy
47,831
12.2%
10.3%
19.4%

10.0%

Businesses, 2015 A A A

Total Employees
Employee/Res. Population Ratio

3,564

0.27:1

27,612

77,680 1,885 652,286
0.38:1 0.30:1 0.81:1

0.29:1

Percent of residents in labor force I I

Traditions (5D) Traditions (5D) Traditions (5D) |[Newcomers (8F) |Traditions (5D)

Old and
Newcomers
(8F)

Housing Units, 2015
Renter-Occupied

5,974

45.4%

© Urban Fast Forward

Midlife
Constants (5E)

Comfortable
Empty Nesters
(5A)

Rustbelt Set to Impress
Traditions (5D)  [(11D)

42,156

91,260 3,047 380,491
35.3% 50.4% 38.3%

32.9%

Data Source: ESRI Community Analyst; U.S. Census Bureau
Note: All 2015 data is projected, based on existing data
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Retail MarketPlace Profile December 2017

Mount Healthy city, OH
Mount Healthy city, OH
Geography: Place

Summary Demographics

2017 Population 6,348
2017 Households 2,811
2017 Median Disposable Income $34,330
2017 Per Capita Income $22,723
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $68,853,024 $31,437,782 $37,415,242 37.3 42
Total Retail Trade 44-45 $62,279,321 $26,333,818 $35,945,503 40.6 29
Total Food & Drink 722 $6,573,703 $5,103,964 $1,469,739 12.6 13

NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $13,260,665 $2,149,975 $11,110,690 72.1 5
Automobile Dealers 4411 $10,703,288 $1,405,698 $9,297,590 76.8 3
Other Motor Vehicle Dealers 4412 $1,222,833 $0 $1,222,833 100.0 0
Auto Parts, Accessories & Tire Stores 4413 $1,334,544 $744,277 $590,267 28.4 2
Furniture & Home Furnishings Stores 442 $1,833,540 $254,017 $1,579,523 75.7 2
Furniture Stores 4421 $1,147,058 $0 $1,147,058 100.0 0
Home Furnishings Stores 4422 $686,482 $254,017 $432,465 46.0 2
Electronics & Appliance Stores 443 $1,970,412 $0 $1,970,412 100.0 0
Bldg Materials, Garden Equip. & Supply Stores 444 $4,131,093 $3,938,067 $193,026 2.4 4
Bldg Material & Supplies Dealers 4441 $3,783,450 $3,938,067 -$154,617 -2.0 4
Lawn & Garden Equip & Supply Stores 4442 $347,643 $0 $347,643 100.0 0
Food & Beverage Stores 445 $11,033,698 $6,197,036 $4,836,662 28.1 4
Grocery Stores 4451 $9,926,123 $6,197,036 $3,729,087 23.1 4
Specialty Food Stores 4452 $626,947 $0 $626,947 100.0 0
Beer, Wine & Liquor Stores 4453 $480,628 $0 $480,628 100.0 0
Health & Personal Care Stores 446,4461 $4,622,687 $7,359,687 -$2,737,000 -22.8 2
Gasoline Stations 447,4471 $7,105,766 $0 $7,105,766 100.0 0
Clothing & Clothing Accessories Stores 448 $2,871,778 $1,509,265 $1,362,513 31.1 3
Clothing Stores 4481 $1,873,178 $391,309 $1,481,869 65.4 1
Shoe Stores 4482 $416,720 $723,584 -$306,864 -26.9 1
Jewelry, Luggage & Leather Goods Stores 4483 $581,880 $394,372 $187,508 19.2 1
Sporting Goods, Hobby, Book & Music Stores 451 $1,400,184 $314,854 $1,085,330 63.3 1
Sporting Goods/Hobby/Musical Instr Stores 4511 $1,150,296 $0 $1,150,296 100.0 0
Book, Periodical & Music Stores 4512 $249,888 $314,854 -$64,966 cibils 1
General Merchandise Stores 452 $10,439,685 $2,136,614 $8,303,071 66.0 3
Department Stores Excluding Leased Depts. 4521 $7,234,358 $1,187,780 $6,046,578 71.8 1
Other General Merchandise Stores 4529 $3,205,327 $948,834 $2,256,493 54.3 2
Miscellaneous Store Retailers 453 $2,671,309 $2,100,027 $571,282 12.0 4
Florists 4531 $112,498 $0 $112,498 100.0 0
Office Supplies, Stationery & Gift Stores 4532 $560,754 $0 $560,754 100.0 0
Used Merchandise Stores 4533 $377,486 $148,072 $229,414 43.7 1
Other Miscellaneous Store Retailers 4539 $1,620,571 $1,951,955 -$331,384 -9.3 3
Nonstore Retailers 454 $938,504 $374,276 $564,228 43.0 1
Electronic Shopping & Mail-Order Houses 4541 $600,417 $374,276 $226,141 23.2 1
Vending Machine Operators 4542 $95,561 $0 $95,561 100.0 0
Direct Selling Establishments 4543 $242,526 $0 $242,526 100.0 0
Food Services & Drinking Places 722 $6,573,703 $5,103,964 $1,469,739 12.6 13
Special Food Services 7223 $182,191 $156,925 $25,266 7.5 1
Drinking Places - Alcoholic Beverages 7224 $243,507 $189,079 $54,428 12.6 1
Restaurants/Other Eating Places 7225 $6,148,005 $4,757,960 $1,390,045 12.7 11

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector.

Source: Esri and Infogroup. Retail MarketPlace 2017. Copyright 2017 Infogroup, Inc. All rights reserved.
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tail MarketPlace Profile December 2017

URBAN FAST FORWARD EERVCHISEEN ) Re A el
COMMERCIA REM ESTATE | PLANNING | ENCAGEMENT MOunt Healthy City, OH
Geography: Place

Leakage/Surplus Factor by Industry Subsector

Motor Vehicle & Parts Dealers

Furniture & Home Furnishings Stores

Electronics & Appliance Stores

Bldg Materials, Garden Equip. & Supply Stores o
Food & Beverage Stores

Health & Personal Care Stores m—

Gasoline Stations

Clothing and Clothing Accessories Stores
Sporting Goods, Hobby, Book, and Music Stores
General Merchandise Stores

Miscellaneous Store Retailers [r—
Nonstore Retailers
Food Services & Drinking Places [—
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Leakage/Surplus Factor by Industry Group
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Other Motor Vehicle Dealers
Auto Parts, Accessories, and Tire Stores
Furniture Stores
Home Furnishings Stores
Electronics & Appliance Stores

Building Material and Supplies Dealers L
Lawn and Garden Equipment and Supplies Stores
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Specialty Food Stores
Beer, Wine, and Liquor Stores

Health & Personal Care Stores I
Gasoline Stations
Clothing Stores

Shoe Stores I
Jewelry, Luggage, and Leather Goods Stores
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Department Stores (Excluding Leased Depts.)
Other General Merchandise Stores
Florists
Office Supplies, Stationery, and Gift Stores
Used Merchandise Stores

Other Miscellaneous Store Retailers —
Electronic Shopping and Mail-Order Houses
Vending Machine Operators
Direct Selling Establishments
Special Food Services
Drinking Places (Alcoholic Beverages)
Restaurants/Other Eating Places

-20 -10 0 10 20 30 40 50 60 70 80 90 100
Leakage/Surplus Factor

Source: Esri and Infogroup. Copyright 2017 Infogroup, Inc. All rights reserved.
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Appendix C:
Business
District Inventory




Address

Business Name
9741 Landtech Desians
9725 Wheel & Deal Auto Sales

9695 Express Graphics

9651 Rinks Flea Market / Bargan Brothers Furniture

9625 The Avenue Event Center

8097 The Christian Village at Mt. Healthy

8061 Mt. Healthy Food Mart
8057 Metro PCS

8037 Klean City Car Wash
8035 Well Chiropractic

8033 Auto Work Injury Center
8031 1st Security Self Storage
8029 1st Security Self Storage
8027 Mt Healthy Coin Laundry
8021 Pit To Plate Barbeque
8011 Fresh Start Church

8009 Hazelhurst Self Storage
8005 Boost Mobil

MAIN sT

8001 Hazelhurst Mobile Home Park
7947 American Legion

7925 Elite Used Auto Sales

7923 Cincy Used Pianos

7921 Letter Perfect Embroidery & Gifts
7905 Michael Tires Plus

ADAMS RD

7869 Animal House

7865 Aunties Kids Learning Center

7861 MMC Mark Madison Contractor

7857 Residential

7853 Residential

7851 Paul Schnieder's Plum Perfect Plumbing

Type 1 Type 2
Retail Landscaping
Retail Auto Sales
Retail Printing
Retail Home Goods
Private Club Private Club

Personal Services Retirement Community

Gas / Convenience Store
Cell Phones

Personal Services Car Wash

Personal Services Medical

Personal Services Medical

Retail
Retail

Personal Services Storage
Personal Services Storage
Personal Services Laundry

Restaurant BBQ

Church Church
Personal Services Storage
Retail Cell Phones
Residential Residential
Private Club Private Club
Retail Auto Sales
Retail Pianos
Retail Home Goods
Retail Automotive
Retail Petstore

Personal Services Daycare

Personal Services General Contractor
Residential Residential
Residential Residential

Personal Services Plumbing

HASTINGS AVE

7833 Sterwerf Mower Center
7829 H&R Block

7825 Walker Arrangement Center
7821 Gold Star Chili

7813 Residential

7811 Hall Business Center

7807 Hall Business Center

7801 Residential

HILL AVE

7723 Residential
7721 Residential

7713 Children Unlimited Childcare & Learning Cente

7709 Aims Foreian Lanauage Books
7707 Bladz Superior Cutz / All 4 Him
7707 Bladz Superior Cutz / All 4 Him

Retail Lawn Care
Personal Services Income Tax
Personal Services Funeral Home
Restaurant Chili
Residential Residential
Personal Services Income Tax

Personal Services Income Tax

Residential Residential
Residential Residential
Residential Residential
Personal Services Daycare

Retail Book Store

Personal Services Barber
Personal Services Salon

7705 Pushin' Ink Retail Tattoo

7701 Vince's Other Place Restaurant Bar
MCMAKIN AVE

7619 Tomco Fire Systems Retail Commercial Fire Systems

7617 A&A Restaurant Restaurant American

7613 Vacant Vacant Vacant

7611 Little Dutch Bakery Restaurant Bakery

7609 Arabesque Dance Academy Personal Services Dance Studio

7607 Vacant Vacant Vacant

7605 Zone 231 Afterschool Program Personal Services Daycare

7603 Maranatha Ministry & Counsiling Center Church Church

7601 Vacant Vacant Vacant
COMPTON RD

7523 Studio 54 Private Club Private Club

7517 Brotherton's Restaurant American

7513 Exofics & Aquatics Petstore Retail Petstore

7511 Just One More Restaurant Bar

7507 Edauisite Stylz & Cutz Personal Services Salon

7505 Greater Zoe Temple of Life Church Church Church

7503 Angilo's Pizza Restaurant Pizza

KINNEY AVE

7433 US Bank

7429 Zakiyya's Il Preschool

7423 Sassy Sistas Salon

7421 Yae Co

7417 Three Dogs Kouzina Greek Restaurant
7415 Three Dogs Kouzina Greek Restaurant
7413 Residential

7401 Neidhard Young Funeral Home

STEVENS AVE

7365 Paul R Young Funeral Home
7345 Paul R Young Funeral Home

Personal Services Bank

Personal Services Daycare
Personal Services Salon

Retail Clothing
Restaurant Greek
Restaurant Greek
Residential Residential

Personal Services Funeral Home

Personal Services Funeral Home
Personal Services Funeral Home

MADISON AVE

7335 Cincinnati Bell
7329 Residential
7321 Sparkle Car Wash

KEMPER AVE

7313 White Castle

© Urban Fast Forward

Personal Services Relay Station
Residential Residential
Personal Services Car Wash

Restaurant Burgers

3JAV NOLTIWVH

3JAV NOLTIWVH

3JAV NOLIIWVH

3JAV NOLTIWVH

3JAV NOLTIWVH

3JAV NOLIWVH

Address

9666

8200
8206
8206
8204
8118
8118
8124
8126
8130
8138
8146
8148
8100
8086
8084
8080
8078
8070
8068
8064
8062
8060
8060

8028

8000
7938

7920

7900

7864

7840

7830
7824
7816
7812

7800

7700

7626
7624
7620
7618
7614
7612
7608
7606
7604
7602
7600

7522

7508
7504
7500

7440
7428
7426
7420
7418
7416
7412
7410
7410
7404
7402
7400

7368
7360
7348
7344

7336
7330
7326
7312

7272

Business Name

ABC Auto & Truck Sales
MEREDITH DR

Sam's Fish & Chicken

Hilltop Plaza - Sisters Unique Boutique

Hilltop Plaza - Unique Desianz

Hilltop Plaza - Jackson Hewitt Tax Service

Hilltop Plaza - Trinity Child Care (Suite A)

Hilltop Plaza - Citi Trends (Suite B)

Hilltop Plaza - Family Dollar

Hilltop Plaza - Greater Love Outreach Worship Cente
Hilltop Plaza - Pro Stitch Lettering

Hilltop Plaza - Reminisce Sports Café

Hilltop Plaza - Mt Healthy Family Practice Center
Hilltop Plaza - The Douglas Learning Center

Extra Space Storage

Hilltop Plaza - Dad and Son's Automotive Repair
Hilltop Plaza - Rok Us Beauty Supply and Wias
Hilltop Plaza - House of Praise

Hilltop Plaza - Second Chance Christian Ministry
Hilltop Plaza - Plush Reloaded

Hilltop Plaza - Dudley's Beauty Center

Hilltop Plaza - Gentleman's Quarters

Hilltop Plaza - Mount Calvary Apostolic Church
Hilltop Plaza - Mr. Bill's Small Engine Repair (Suite A)
Hilltop Plaza - Black Side Window Tinting (Suite B)

The Home At Hearthstone

Mobile Home Park
Volunteers of America

The Center for Practical Living

United Dairy Farmers
ADAMS RD
Walareens

HASTINGS AVE
Mt Healthy Dairy Bar

Newcomer Funeral Home
Pickens Window Repair
Tom's Barber Shop
Residential

State Farm Insurance

HILL AVE
Residential
Residential
Assumption Parish Federal Credit Union
Woeste Chiropractic

cvs
MCMAKIN AVE
Black Satin Hair & Nail Gallery
Custom T-Shirts & Apparel
Kiwi's Boutique Clothing and Accessories
Fine Jewelry (soon fo be a Cigar store)
Vacant (Belongs to the city)

Vacant (Belongs to the city)
Public Library / McMakin Temple
New Life Financial Insurance
Bayes & Sons Custom Remodelers
Residential
Vacant

COMPTON RD
First Financial Bank
Covered Bridae Antique Mall
Ohio Tae Kwondo Academy
Precision Blenz Barber Shop

KINNEY AVE
Goodies BBQ
Matinees at the Main
The Creativity Cottage
Catalpa Studios
Kutz & Styles
The Bathroom
Residential
Aspen Air HVAC
Got Ink Tattoo
Ohio Insurance Center
Ohio Insurance Center
Ohio Insurance Center
Residential
Petit Plumbing
Red's Bar
Center for Foot Care

MADISON AVE
Trusty Tire
Residential
Ms. Kay's All Star Kids Il
Speedway

ST CLAIR AVE

Walker Funeral Chapel

Type 1 Type 2

Retail Auto Sales
Restaurant Fish & Chicken
Retail Clothing

Personal Service: Barber
Personal Service: Income Tax
Personal Service: Daycare

Retail Clothing

Retail Conveniance Store/Drug
Church Church

Retail Clothing/Embrodery
Restaurant Bar

Personal Service: Medical
Personal Service: Daycare
Personal Service: Storage
Personal Service: Automotive

Retail Beauty Supply & Wias
Church Church

Church Church

Restaurant Bar

Personal Service: Salon

Personal Service: Barber

Church Church

Personal Service: Small Engine Repair
Personal Service: Automotive

Personal Service: Retirement Community

Residential Residential
Personal Service: Veterans Assistance

Personal Service: Retirement Community

Retail Gas / Convenience Store
Retail Conveniance Store/Drug
Restaurant Ice Cream

Personal Service: Funeral Home
Personal Service: Window Repair
Personal Service: Barber
Residential Residential

Personal Service: Insurance

Residential Residential
Residential Residential
Bank Bank

Personal Service: Medical

Retail Conveniance Store/Drug

Personal Service: Salon

Retail Clothing
Retail Clothing
Retail Cigars
Vacant Vacant
Vacant Vacant

Personal Service: Public Library
Personal Service: Insurance

Personal Service: General Contractor
Residential Residential
Vacant Vacant

Personal Service: Bank

Retail Home Goods
Personal Service: Martial Arts Training
Personal Service: Barber

Restaurant BBQ
Personal Service: Movie Theater
Personal Service: Business Training

Retail Home Goods
Personal Service: Barber
Retail Home Goods
Residential Residential
Personal Service: HVAC

Retail Tattoo

Personal Service: Insurance
Personal Service: Insurance
Personal Service: Insurance
Residential Residential
Personal Service: Plumbing
Restaurant Bar
Personal Service: Medical

Retail Automotive

Residential Residential

Personal Service: Daycare

Retail Gas / Convenience Store

Personal Service: Funeral Homp () 2
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Vince’s Other Place j

T @ /707 Hamilton Ave.
. Blades Cutz

7722 Hamilton Ave. i . 7712 Hamilton Ave.
‘ Residential i i . Woeste Chiropractic

7700 Hamilton Ave.
CVS/pharmacy
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7613 Hamilton Ave.
Vacant

e T

7601 Hamilton Ave. 7603 Hamilton Ave. ||| 605 Hamilton Ave. \ 7607 Hamilton Ave
Vacant Maranatha Mlnlstry i Zone 231 Vacant

7620 Hamilton Ave.

Kiwi’s Boutique Clothing




7612 Hamilton Ave. \ 7608 Hamilton Ave.
Vacant ; Public Library

i

7513 Hamilton Ave. 7517 Hamilton Ave. |l=——smsf 7523 Hamilton Ave. |tk
Exotics & Aquatics ! Brotherton’s - I e Studio 54 i
. -t p— -.f | B - = i : l I = |
i = .. i_iﬂ_ l- ; -._ 3 g = 4 ’ == |
N ‘

......

7522 Hamilton Ave.
First Financial Bank




———

(" 7505 Hamilton Ave. 7507 Hamilton Ave. 7511 Hamilton Ave. )\
Greater Zoe Temple Edquisite Stylz & Cutz —\ _ Just One More ¥
T T :

o

(7503 Hamilton Ave. ||
Angelo’s Pizza

7508 Hamilton Ave. || -, ® 7500 Hamilton Ave.
Covered Bridge - Precision Blenz 1
— - * : I‘._.. - — = I 1 : 1 [ -:1

7433 Hamilton Ave.
US Bank
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7421 Hamilton Ave.
‘::’:_— Yae Co \

7429 Hamilton Ave. ||——
Zaklyya’s Il Preschool -

7423 Hamilton Ave. '
Sassy Sistas Salon

7440 Hamilton Ave. |§ e 7428 Hamilton Ave.
Goodies BBQ e Matinees at the Main ).

7426 Hamilton Ave.
The Creativity Cottage

7420 Hamilton Ave.
Catalpa Studios

7418 Hamilton Ave. 7416 Hamilton Ave. 7412 Hamilton Ave. 7410 Hamilton Ave. ||
Kutz & Styles The Bathroom Residential GO* Ink Tatoo

" (© Urban Fast Forward



A 7401 Hamilton Ave. {[ 7413 Hamilton Ave. ) " : 7417 Hamilton Ave. || = :;
M Neiderhard Young Funeral Home Residential o\ Three Dogs Kouzina ) _:"‘“I“_'_

IR B i - /]

- .

| 7400 thru 7404 Hamilton  Ohio Insurance Center | .

7345 - 7365 Hamilton Ave. ot
Paul R Young Funeral Home =3

e
7360 Hamilton Ave. 7348 Hamilton Ave. 7344 Hamilton Ave.
Petit Plumbing -\ Redline Bar Center for Foot Care

£l
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EAR T vam

[ 7272 Hamilton Ave. "r
é" Walker Funeral Home )
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Appendix E:
Online Survey Results
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Appendix F:
Public Engagement
Comments - Maps
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Appendix H:
Homeschool Interview
Notes




Mt. Healthy Growth

Strengths (Draws)

1. Urban Agriculture
o Bees, chickens, plants (possibly goats)
2. Homeschool Friendly
o Walk-able learning opportunities during the day
o Social Co-op
o School district is very easy to work with
3. Swaps
o When you are ‘low income’ it feels better to share then to be given
o Books, Plants, Christmas Décor, Halloween costumes & décor
4. Walkable
o |can park and walk to do my errands around town
o Lots of joggers and walkers (especially dog owners and millenials)
5. Historic feeling
o Although, this is not unique enough to draw people from other parts of town just yet
o Feels ‘quaint’ and ‘charming’

How to Grow from Our Strengths

1. Urban Agriculture

1. Provide a way for urban farmers to profit from their harvests (the Village Artisans Café is registered as a
farmers market and can sell homemade products such as; canned jams, honey, etc.)
There are also several nearby farmers markets where produce can be sold.

2. Provide ways to help each other learn more about how to garden. (Grandpa’s Garden is a learning garden. We
may be growing into a new space next summer.)

3. Provide tutorials on ways to grow in your backyard inexpensively (DIY Rain Barrel tutorials. | have the contact
info of the guy who does this. WDISF plans on hosting a tutorial this summer, either at the café or at Tikkun Farms.)

4. Co-Operative Fruit Orchard (these *could be spaced out all over town. There are several vacant lots around
town. Each lot could be home on one type of tree. For example; six apricots on lot A, six cherries on lot B, etc. There are
several neighbors interested in participating in this already. We just need land.)

5. Co-Operative farm space (ideally, this would be on a large piece of land where we could host ‘educational
events’ from the past. Such as, butter churning, soap making, candle making, sewing / weaving, etc.) This space would
house a co-op chicken coop, bee hives, goats, and fruit trees. If you want a farm life, but can’t add one of these items to
your own backyard, this farm space would be your outlet. Keep your house, gain a farm.

*Possible businesses that would fit our ‘need’ in the Urban Ag. Department;

Canning / packaging supply store- One stop shop for canning and packaging foods. (Think ‘the Box Store’ on Colerain
Ave.)

Supply and feed store. For plants, bees, animals.

2. Homeschool Friendly

1. Indoor Play areas during the winter- (Think Jump n’ Jacks, or Pump it Up.)
2. Book and Curriculum supplies
3. Cultural Arts Center at the Main Theatre-
o Children’s theatre troupe- | take my daughter to Sharonville Cultural Arts Center for theatre and the
director is interested in expanding into Mt. Healthy but not interested in renovating a space.
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o Guest speakers- our co-op would gladly arrange guest speaker appearances at this location. Open to all
homeschooling kids, not just our group members.

o Spelling Bee- WDISF created a Spelling Bee with the help of the branch library a few years ago. It was
hard to promote due to the library’s strict policies on flyers. We had to cancel due to not enough
interest.

o Science Fair- annual science fair for homeschool kids

o Educational movies / documentaries- the Omnimax is closed for renovations. But going there to watch a
documentary was always a hit.

4. Structured day-time physical activity. Not evening classes.

o (dance, martial arts, gymnastics, yoga, etc.) *Possible businesses- Juan Torres, Akido instructor who is
interested in moving his dojo to Mt. Healthy. We talked about getting a space to share. His budget is
$300 a month to start out.

3. Swaps

These will continue to grow through word of mouth
4. Walkable

1. Turn alleys that run parallel to Hamilton Ave. into bike paths to promote bike safety.

2. Implement bike racks along business corridor to encourage biking

3. Create a dog park in the vacant lot just south of CVS. Lots of people reside in the apartments above the storefronts.
Some of them have dogs. This seems like it would be in instant use.

4. Additional sidewalks needed along Compton (west of Hamilton Ave.) *| believe WeTHRIVE! Is handling this.
*Possible businesses;

Bicycle / skateboard shop (buy and repair)

Bike rental shop or kiosk

Stores that sell supplements / juice bar

5. Historical / Quaint / Charming

1. Make MTH a day-cation destination. Come for the day, do a bunch of stuff, buy souveniers, etc.

Create a bike tour of the city. It can be printed on a map so patrons can take a self-guided tour. Jenni Moody’s house
was part of the underground railroad. The NW corner of Compton and Hamilton is historic. So is Main Theatre, and the
Museum. Tikkun Farm is always wonderful to see in person, as well as Heritage Park near RR Hwy.

2. Bed and Breakfast

Additional leads that | am working-

Co-Operative Art storefront. Lots of interest in consignment shop for potters / artists. The café was eventually going to
split into two spaces once the kitchen was in place. Breakable art would move into a separate building. | will talk with
the board regarding the kitchen being finished sooner than previously expected.

Co-Operative Photography Studio. | have one photographer who is interested. This was going to be a spin-off of the café
as well.

*** Mt. Healthy wants to remain small and charming. I’'ve listed some business names as examples, but | would never
want to suggest that we invite a chain-store business into our city.
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Appendix I:
Business Interview
Notes




Business Stakeholder Conversations

Tony Dickerson | Goodie's - Owner | slabb@goodiesbbg.com
Friday January 26, 2018
e Been at this location since May 2014
e Biggest priority for his business currently is to continue with updates to his space
o Dealing with some heating and cooling issues
o Doesn't own building yet, but would like to within a year
e Says more exposure would help his store/more attractions and events
o The Longest Yard Sale event that Mt. Healthy does brings business in
e QOccasionally hosts live music, but no liquor license may inhibit the amount of business
he could be generating on those nights
e He owns another location in Hamilton, OH which does well
e Has better sales during dinners and on weekends (but most sales are carry-out)
e Goodie's has free wifi!

Cindy Jurcenko | Hilltop Glass - Owner | sales@hilltopglass.co
Friday January 26, 2018

o Hilltop Glass has been in Mt. Healthy since 1954, Jurcenko purchased the business in
2011

e She would like to see a prettier/cleaner downtown

o Likes the fagade improvement and streetscaping done to the building around the
corner from her as well as the fagcade and streetscape of the funeral homes in
the business district

e Enjoys the ethnic restaurants that are currently existing in Mt. Healthy (Chinese and
Mexican restaurants)

e Some amenities she'd like to see come to Mt. Healthy are... a wine shop, more industry
to offset taxes, a prepared foods/deli option, clothing store, hardware store, exercise
(yoga, Pilates, small gym etc.), coffee house

e Would like to see more creative businesses/art scenes

e Would like to relocate the store to another location in Mt. Healthy

o Not enough electrical power to use all of the machines and tools she uses

o Difficult relationship with building owner who may not have the resources or
knowledge to take care of the building properly

o Could use more space (maybe old Tom-Co space???)

e Recently opened up the "creation" side of the store which includes hands-on classes for
many different ages and groups on a variety of techniques

e There is a potential opportunity in the lot next door to Jurcenko's business for expansion
or new development

Robert Curly | Covered Bridge Antique Mall | janetcurly@yahoo.com
Friday January 26, 2018
e The "unofficial historian of Mt. Healthy"
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His business has been there for 25 years
Made more money in the past, now running the antique mall is basically a "retirement
job" because he wouldn't be making enough to support a family

Dwight Moody | Statefarm Insurance — Insurance Agent |
Friday January 26, 2018

Would like to see some kind of official entryway into the city
Talked about the city's already existing Planter Program where the city provides the
planters and plants, only asking businesses to water the plants during summer time
(more business owners need to participate in this)
Would like to see a coffee shop, maybe a family-friendly entertainment place
(something like a comedy or magic show)
Would like to see some bigger businesses that could provide young people with skilled
labor experience (ex: printing shop used to exist down the road)
Talked about the Business Association's "Celebrate Mt. Healthy" event

o The Business Association's funding is supplied by member dues and a C.D.
Believes there should be a dedicated person whose job is to promote the assets of the
city

Sherman Kinney | U.S. Bank - Branch Manager | sherman.kinney@usbank.com
Thursday February 1, 2018

Building has been there since 1951, was originally the First National Bank
Big believer in community involvement, wants to get more involved
They have the busiest ATM in town
Bank staff loves being in the heart of downtown
o One challenge is being able to provide enough parking
In the future, would like to see another drive-thru restaurant, or just more restaurant
variety

Chef John D. Strehle | Three Dogs Kousina — Owner |
Thursday February 1, 2018

The business has existed for 2 years and 4 months
Rents the building from Karen Arnett
Business is going fairly well for him, although he's the only business that stays open at
night on his block
Loves being located along the corridor
o Traffic brings in good lunches and dinners (12:00-1:30 and 4:30-6:00)
o Mt. Healthy Christmas event was best day yet for sure
Did not feel as though parking is a big issue
o The right side of the street (the side he's on) has a decent amount of street
parking
o There are also some public lots
Future plans for his business include potentially purchasing the building next door
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o Would like to expand the bar, is currently in the process of submitting a liquor
license

o Would like to have a coffee shop during the day and a bar at night (wife has
showed interest in running the shop)
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